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“ Sebaik – baik manusia adalah orang yang paling bermanfaat bagi orang 

lain ” 

(HR. Ahmad ath Thabrani) 

 

 
 

“We are always seeking to fulfill our desires, but again we are met with 

obstacles for the same, and even if we do meet them, our desires change or 

increase, they are rarely satisfied, our goal for satisfaction is rarely fulfilled 

ending only with death” 

(Rust Cohle) 
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Nama Mahasiswa : Ruhul Azhom Akbar Panutan 

Judul : Strategi Bersaing Travel Agent Konvensional 

Dengan Online Travel Agent (OTA) Menggunakan 

Pendekatan Analisis Swot Pada Cv Titan Travel 
 

 

Internet mengubah bisnis pariwisata menjadi berbasis online ditandai dengan 

kemunculan pesaing baru yaitu OTA (Online Travel Agent) yang membuat 

masyarakat beralih dari layanan konvensional dari tour and travel menjadi 

menggunakan layanan online, hal ini menyebabkan lambat laun menggerus bisnis 

Travel agent konvensional di kota Palembang, dalam Ripparprov Sumatera 

Selatan tercatat bahwa ada 163 perusahaan tour and travel yang tersebar di Kota 

Palembang, setiap perusahaan tersebut memiliki kekuatan dan sumber daya yang 

berbeda-beda, walaupun tergolong perusahaan yang baru berdiri CV Titan Jaya 

Travelindo memiliki keunggulan bersaing. melihat persaingan yang ketat diantara 

perusahaan travel agent maka perlu dirumuskan strategi bersaing agar CV Titan 

Jaya Travelindo dapat mempertahankan usahanya melalui faktor internal 

perusahaan yaitu kekuatan dan kelemhaan dan fakor eksternal yaitu peluang dan 

ancaman yang dimiliki CV Titan Jaya Travelindo. Jenis penelitian ini adalah 

penelitan kualitatif deskriptif dengan menggunakan Matriks EFAS, Matriks IFAS, 

Matriks Grand Strategy dan Matrik SWOT sebagai alat formulasi strategi, hasil 

penelitian menunjukkan Matriks IFAS memiliki total skor 3,23 dan Matriks EFAS 

memiliki 3.11 berdasarkan kedua matriks tersebut dalam Matriks Grand Strategy 

menunjukkan bahwa CV Titan Jaya Travelindo berada dalam Kuadran I yang 

artinya mendukung strategi agresif, berdasarkan posisi perusahaan maka strategi 

bersaing yang dapat diterapkan adalah meningkatkan kualitas dan kinerja 

karyawan, melebarkan wilayah promosi, pengembangan pasar dan pengembangan 

produk. 

 

 
Kata Kunci: Strategi bersaing, Travel Agent, OTA 
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Name : Ruhul Azhom Akbar Panutan 

Heading : Conventional Travel Agent Competing Strategy With 

Online Travel Agent (OTA) Using Swot Analysis Approach 

On Cv Titan Travel 
 

Internet transforming tourism business into online-based is characterized by the 

emergence of new competitors namely OTA (Online Travel Agent) that makes 

people switch from conventional services from tour and travel to using online 

services, this causes gradually eroding the business of conventional Travel agents 

in the city of Palembang, in Ripparprov South Sumatra recorded that there are 163 

tour and travel companies scattered in the city of Palembang , each of these 

companies has different strengths and resources, although it is classified as a 

newly established company CV Titan Jaya Travelindo has a competitive 

advantage. seeing the intense competition between travel agent companies, it is 

necessary to formulated a competitive strategy so that CV Titan Jaya Travelindo 

can maintain its business through internal factors of the company, namely strength 

and weakness and external fakor that is the opportunities and threats owned by 

CV Titan Jaya Travelindo. This type of research is descriptive qualitative research 

using EFAS Matrix, IFAS Matrix, Grand Strategy Matrix and SWOT Matrix as a 

strategy formulation tool, the results showed ifas matrix has a total score of 3.23 

and EFAS Matrix has 3.11 based on both matrices in Grand Strategy Matrix 

shows that CV Titan Jaya Travelindo is in Quadrant I which means to support 

aggressive strategy , based on the company's position, the competitive strategy 

that can be applied is to improve the quality and performance of employees, 

widen the area of promotion, market development and product development. 

 

Keywords: Competitive Strategy, Travel Agent, OTA 
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