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ABSTRAK 

 

 

Penelitian ini dilatar belakangi oleh pentingnya prosedur rekrutmen dan seleksi 

karyawan guna mendapatkan karyawan yang berkualitas sesuai dengan spesifikasi 

yang dibutuhkan oleh perusahaan. Tujuan penelitian ini untuk mngetahui prosedur 

rekrutmen dan seleksi karyawan ditinjau dari Manajemen Sumber Daya Manusia 

Human Capital Departement. metode analisis data yang dilakukan dalam bentuk 

analisis kualitatif dengan pendekatan deskriptif yaitu sebagai proses penelitian yang 

menghasilkan data deskriptif berupa kata-kata tertulis dan lisan dari orang yang 

diamati untuk mendeskripsikan bagaimana Prosedur Rekrutmen dan Seleksi 

Karyawan di PT Pamapersada Nusantara Distrik MTBU Jobsite Tanjung Enim 

Sumatera Selatan. Pengumpulan data dilakukan dengan cara wawancara dan 

dokumentasi. Prosedur rekrutmen dan seleksi karyawan yang telah dijalankan pada 

PT Pamapersada Nusantara sudah dilakukan hampir sesuai dengan teori namun 

terdapat perbedaan, kenyataannya PT Pamapersada Nusantara melakukan tahapan 

berupa wawancara langsung dengan manajer, dan medical chek up terlebih dahulu 

untuk bisa lanjut ketahap sign contract & administration dan juga harus memenuhi 

kriteria lulus tahap Medical Chek Up Lalu terdapat kendala dalam Proses 

Rekrutmen dan Seleksi Karyawan PT Pamapersada Nusantara Distrik MTBU 

Jobsite Tanjung Enim Sumatera Selatan pada saat seleksi rekrutmen karyawan 

secara besar-besaran Departement Human Capital perlu waktu cukup lama untuk 

tahapan seleksi berkas pelamar yang masuk untuk divalidasi sehingga hal ini 

menyita waktu pada saat seleksi kandidat. 

 

 

Kata Kunci: Rekrutmen, Seleksi, dan Hambatan 
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ABSTRACT 

 

This research is motivated by the importance of employee recruitment and selection 

procedures in order to get qualified employees according to the specifications 

needed by the company. The purpose of this study is to find out the procedures for 

employee recruitment and selection in terms of the Human Capital Department's 

Human Resource Management. the data analysis method was carried out in the 

form of qualitative analysis with a descriptive approach, namely as a research 

process that produces descriptive data in the form of written and spoken words from 

the observed person to describe how the Employee Recruitment and Selection 

Procedures at PT Pamapersada Nusantara, MTBU District Jobsite Tanjung Enim, 

South Sumatra . Data collection is done by means of interviews and documentation. 

The employee recruitment and selection procedures that have been carried out at 

PT Pamapersada Nusantara have been carried out almost according to theory but 

there are differences, in fact PT Pamapersada Nusantara has carried out stages in 

the form of direct interviews with managers, and medical check-ups beforehand to 

be able to proceed to the sign contract & administration stage and also must meet 

the criteria for passing the Medical Check Up stage Then there are obstacles in the 

Employee Recruitment and Selection Process PT Pamapersada Nusantara District 

MTBU Jobsite Tanjung Enim South Sumatra during the large employee recruitment 

selection process the Human Capital Department takes quite a long time for the 

selection stage of incoming applicant files to be validated so that this takes time 

during candidate selection. 

 

Keywords: Recruitment, Selection, and Barriers 
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