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ABSTRAK 

 

 

Penelitian ini bertujuan untuk menganalisis penerapan strategi pemasaran pada 

usaha Nusantara Laundry Sekayu dengan menggunakan pendekatan analisis SWOT 

(Strengths, Weaknesses, Opportunities, Threats). Penelitian ini menggunakan 

metode kualitatif deskriptif, dengan teknik pengumpulan data melalui observasi, 

wawancara, dan dokumentasi. Hasil analisis menunjukkan bahwa Nusantara 

Laundry berada pada kuadran I dalam matriks SWOT, yang berarti perusahaan 

memiliki kekuatan dan peluang yang besar. Strategi yang tepat untuk diterapkan 

dalam kondisi ini adalah strategi S-O, yaitu memaksimalkan kekuatan internal 

seperti layanan laundry lengkap, harga kompetitif, dan lokasi strategis untuk 

memanfaatkan peluang eksternal seperti meningkatnya permintaan layanan antar-

jemput dan promosi digital. Penelitian ini menyarankan pengembangan layanan 

tambahan, optimalisasi media sosial, serta peningkatan kualitas pelayanan sebagai 

upaya untuk memperkuat daya saing usaha di tengah persaingan industri laundry 

yang semakin ketat. 

Kata kunci: strategi pemasaran, analisis SWOT, Nusantara Laundry 
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ABSTRACT 

 

 

This study aims to analyze the implementation of marketing strategies at Nusantara 

Laundry Sekayu using a SWOT (Strengths, Weaknesses, Opportunities, Threats) 

analysis. This study employed a descriptive qualitative method, with data collection 

techniques through observation, interviews, and documentation. The analysis 

results indicate that Nusantara Laundry is in quadrant I of the SWOT matrix, 

indicating the company possesses significant strengths and opportunities. The 

appropriate strategy to implement in this situation is the S-O strategy, which 

maximizes internal strengths such as comprehensive laundry services, competitive 

pricing, and a strategic location to capitalize on external opportunities such as 

increasing demand for pick-up and drop-off services and digital promotions. This 

study recommends developing additional services, optimizing social media, and 

improving service quality as efforts to strengthen the business's competitiveness 

amidst the increasingly fierce competition in the laundry industry. 

 

Keywords: marketing strategy, SWOT analysis, Nusantara Laundry 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xi 
 

                                                              DAFTAR ISI 

 

 

HALAMAN JUDUL ....................................................................................................... i 

HALAMAN PERSERTUJUAN ........................................................................... ii 

SURAT PERNYATAAN ..................................................................................... iii 

LEMBAR PENGESAHAN ................................................................................. iv 

MOTTO DAN PERSEMBAHAN ......................................................................... v 

KATA PENGANTAR .......................................................................................... vi 

UCAPAN TERIMA KASIH .............................................................................. vii 

ABSTRAK ............................................................................................................ ix 

ABSTRACT ............................................................................................................ x 

DAFTAR ISI ......................................................................................................... xi 

DAFTAR TABEL .............................................................................................. xiv 

DAFTAR GAMBAR ............................................................................................ xv 

 

BAB I PENDAHULUAN 

1.1. Latar Belakang ................................................................................................ 2 

1.2 Rumusan Masalah ............................................................................................ 6 

1.3 Ruang Lingkup Pembahasan ............................................................................ 6 

1.4 Tujuan dan Manfaat Penulisan ......................................................................... 6 

1.4.1 Tujuan Studi Kasus ................................................................................ 6 

1.4.2 Manfaat Studi Kasus .............................................................................. 6 

1.5 Metodologi Penelitian ...................................................................................... 7 

1.5.1 Ruang Lingkup Penelitian ..................................................................... 7 

1.5.2 Jenis dan Sumber Data ........................................................................... 7 

1.5.3 Metode Pengumpulan Data .................................................................... 7 

1.5.4 ANALISIS DATA ................................................................................. 8 

 

 

 



xii 
 

BAB II TINJAUAN PUSTAKA 

2.1 Pengertian Strategi .......................................................................................... 10 

2.2 Pengertian Pemasaran ..................................................................................... 10 

2.3 Strategi Pemasaran ......................................................................................... 11 

2.4 Pengertian Promosi ......................................................................................... 13 

2.5 Tujuan Promosi .............................................................................................. 13 

2.6 Bauran Pemasaran .......................................................................................... 15 

2.7 Faktor Bauran Promosi ................................................................................... 17 

2.8 Media Promosi ............................................................................................... 19 

2.9 Analisis SWOT .............................................................................................. 20 

2.9.1 Definisi SWOT (Strength-Weakness-Opportunity-Threat) ................. 20 

2.9.2 Matriks SWOT .................................................................................... 21 

 

BAB III GAMBARAN UMUM PERUSAHAAN  

3.1 Sejarah Singkat Nusantara Laundry ............................................................... 24 

3.2 Visi dan Misi Nusantara Laundry ................................................................... 25 

3.2.1 Visi ...................................................................................................... 25 

3.2.2 Misi ...................................................................................................... 25 

3.3 Strategi Promosi Nusantara Laundry .............................................................. 28 

 

BAB IV HASIL DAN PEMBAHASAN 

4.1 Hasil ............................................................................................................... 30 

4.1.1 Penentuan Pasar ................................................................................... 31 

4.1.2 Perencanaan Produk ............................................................................. 31 

4.1.3 Penentuan Harga .................................................................................. 32 

4.1.4 Strategi Distribusi ................................................................................ 33 

4.1.5 Promosi dan Komunikasi ..................................................................... 34 

W-Weaknesses (Kelemahan) ........................................................................ 36 

O-Opportunities (Peluang) ........................................................................... 37 

T-Threats (Ancaman) ................................................................................... 38 

4.3 Implementasi Analisis SWOT pada Nusantara Laundry ............................... 39 

 

BAB V KESIMPULAN DAN SARAN 



xiii 
 

5.1 KESIMPULAN .............................................................................................. 48 

5.2 SARAN .......................................................................................................... 49 

DAFTAR PUSTAKA ...................................................................................................... 50 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiv 
 

DAFTAR TABEL 

 

Tabel 1.1 Pendapatan Nusantara Laundry  Pertahun 2021-2023  ............................ 3 

Tabel 2.1 Matrik SWOT ........................................................................................ 18 

Tabel 4.1 Daftar Harga Nusantara Laundry ........................................................... 29 

Tabel 4.5 Matriks Internal Faktor Evaluation (IFE) pada Nusantara Laundry ...... 36 

Tabel 4.6 Matriks External Faktor Evaluation (EFE) pada Nusantara Laundry .... 37 

Tabel 4.7 Keputusan Strategi dengan pendekatan matriks SWOT ........................ 40 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xv 
 

DAFTAR GAMBAR 

 

 

Gambar 2.1 Diagram Analisis SWOT ................................................................... 18 

Gambar 3.1 Struktur Organisasi Nusantara Laundry ............................................. 24 

Gambar 4.1 Brosur Nusantara Laundry ................................................................. 29 

Gambar 4.2 Sistem Flow Order ............................................................................. 30 

Gambar 4.4 Matrik SWOT pada Nusantara Laundry ............................................ 43 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



xvi 
 

DAFTAR LAMPIRAN 

 

 

Lampiran 1 Surat Permohonan Pengambilan Data  

Lampiran 2 Surat Pengantar Izin Pengambilan Data  

Lampiran 3 Surat Izin Pengambilan Data  

Lampiran 4 Kesepakatan Bimbingan Laporan Akhir Pembimbing 1  

Lampiran 5 Kesepakatan Bimbingan Laporan Akhir Pembimbing 2  

Lampiran 6 Lembar Bimbingan Laporan Akhir Pembimbing 1  

Lampiran 7 Lembar Bimbingan Laporan Akhir Pembimbing 2  

Lampiran 8 Lembar Kunjungan Mahasiswa  

Lampiran 9 Rekomendasi Ujian Laporan Akhir  

Lampiran 10 Lembar Revisi Laporan Akhir  

Lampiran 11 Lembar Tanda Persetujuan Revisi Laporan Akhir  

Lampiran 12 Hasil Wawancara  

Lampiran 13 Contoh Daftar Kuisioner Wawancara  

Lampiran 14 Dokumentasi 

 


