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ABSTRAK

Penelitian ini berjudul Strategi Promosi Dalam Mempertahankan Eksistensi Di
Tengah Maraknya Coffe Shop Kota Palembang (Studi Kasus Serenata Kopi and
Space). Persaingan industri coffee shop di Kota Palembang semakin ketat seiring
dengan meningkatnya jumlah pelaku usaha di sektor ini. Serenata Kopi sebagai
salah satu Coffee Shop lokal harus mampu mempertahankan eksistensinya di tengah
maraknya kompetitor dengan menerapkan strategi promosi yang efektif. Penelitian
ini bertujuan untuk mengetahui dan menganalisis strategi promosi yang digunakan
oleh Serenata Kopi and Space dalam mempertahankan eksistensinya. Metode
penelitian yang digunakan adalah studi kasus dengan pendekatan kualitatif, di mana
data diperoleh melalui wawancara mendalam, observasi, dan dokumentasi. Hasil
penelitian menunjukkan bahwa Serenata Kopi and Space mengandalkan strategi
promosi digital melalui media sosial, kerja sama dengan influencer lokal, serta
program loyalitas pelanggan untuk menarik dan mempertahankan konsumen. selain
itu, pendekatan personal kepada pelanggan dan konsistensi dalam kualitas produk
serta pelayanan juga menjadi faktor pendukung keberhasilan promosi. Strategi ini
dinilai efektif dalam menjaga loyalitas pelanggan dan meningkatkan brand
awareness di tengah persaingan yang kompetitif.

Kata kunci: Strategi promosi, Eksistensi, Coffee Shop, Digital marketing
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ABSTRACT

This research is entitled Promotional Strategy in Maintaining Existence Amidst the
Booming Coffee Shops in Palembang City (Case Study of Serenata Kopi and
Space). Competition in the coffee shop industry in Palembang City is getting tighter
along with the increasing number of business players in this sector. Serenata Kopi
as one of the local Coffee Shops must be able to maintain its existence amidst the
rise of competitors by implementing effective promotional strategies. This study
aims to determine and analyze the promotional strategies used by Serenata Kopi
and Space in maintaining its existence. The research method used is a case study
with a qualitative approach, where data is obtained through in-depth interviews,
observation, and documentation. The results show that Serenata Kopi and Space
relies on digital promotional strategies through social media, collaboration with
local influencers, and customer loyalty programs to attract and retain consumers.
In addition, a personal approach to customers and consistent product and service
quality are also supporting factors for the success of the promotion. This strategy
is considered effective in maintaining customer loyalty and increasing brand
awareness amidst competitive competition.

Keywords: Promotional strategy, Existence, Coffee Shop, Digital Marketing
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