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ABSTRAK 

 

Pengelolaan izin dan cuti pegawai di Pengadilan Negeri Palembang Kelas IA 

Khusus yang selama ini dijalankan secara manual sering kali menemui hambatan, 

seperti lambatnya alur persetujuan, risiko kekeliruan pencatatan, potensi 

hilangnya data, serta rumitnya pemantauan dan pembuatan laporan. 

Ketidakefisienan tersebut mendorong perlunya sistem yang terintegrasi guna 

mengoptimalkan proses administrasi. Penelitian ini berfokus pada pengembangan 

aplikasi perizinan dan cuti berbasis website dengan menerapkan metode Waterfall 

yang terdiri dari analisis kebutuhan, perancangan, implementasi, pengujian, 

hingga pemeliharaan. Pembangunan sistem dilakukan dengan bahasa 

pemrograman PHP serta basis data MySQL, dan telah diuji melalui Black Box 

Testing untuk menjamin setiap fitur berjalan optimal sesuai ekspektasi. 

Implementasi sistem terbukti berhasil menyederhanakan alur pengajuan daring, 

mempercepat verifikasi, mempermudah manajemen data oleh pihak kepegawaian, 

serta menghasilkan laporan yang lebih presisi dan terpadu. Sebagai kesimpulan, 

aplikasi ini mampu meningkatkan efektivitas serta efisiensi administrasi secara 

signifikan, dengan saran pengembangan lanjutan berupa penambahan notifikasi 

otomatis, fasilitas unggah dokumen, responsivitas pada perangkat mobile, dan 

penguatan sistem keamanan. 

 

Kata Kunci: Perizinan, Cuti Pegawai, Website, Waterfall, Black Box Testing, 

Administrasi Kepegawaian, Monitoring, Pengelolaan Data. 
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ABSTRACT 

 

The management of employee leave and permits at the Pengadilan Negeri 

Palembang Kelas IA Khusus, which has traditionally been conducted manually, 

frequently encounters obstacles such as sluggish approval workflows, risks of 

recording errors, potential data loss, and complexities in monitoring and report 

generation. These inefficiencies necessitate an integrated system to optimize 

administrative processes. This research focuses on developing a web-based leave 

and permit application using the Waterfall methodology, which encompasses 

requirements analysis, system design, implementation, testing, and maintenance. 

The system was developed using the PHP programming language and MySQL 

database, and it was validated through Black Box Testing to ensure that every 

feature functions optimally as expected. The system implementation has proven 

successful in simplifying online submission workflows, accelerating verification 

processes, facilitating data management by the personnel department, and 

producing more precise and integrated administrative reports. In conclusion, this 

application significantly enhances administrative effectiveness and efficiency, 

with recommendations for further development including the addition of 

automated notifications, document upload facilities, mobile device 

responsiveness, and enhanced system security 

 

Keywords: Leave Management, Employee Permission, Website, Waterfall, Black 

Box Testing, Personnel Administration, Monitoring, Data Management. 
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