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ABSTRACT

This final report entitled The Assessment of Employees Achievement in
Division Office of South Sumatra and Babel, which is located at Perintis
Kemerdekaan street No. 1 Palembang. The assessment of employees’
achievement in division office of South Sumatera and Babel are still not good
because based on the results of the questionnaire and interviews shows that many
employees who do not understand clearly the implementation of the work
achievement appraisal by the company, because the leader do not provide
socialization and explanation about the work achievement. There is no
explanation about the standard value of each element that makes the process of the
assessment becomes ineffective. Moreover, there is no information about the work
achievement to the employees and there is no feedback given by the company to
the employees who have unfavorable work achievement. The writer suggests the
company should provide training or socialization about the implementation of
work performance appraisal and the company should have a standard value from
each element of the assessment of employee achievement. The result of the
assessment of employee achievement should notify to the employee so it can
motivate the employee to increase their work to be better.

Key word: work achievement
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