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ABSTRAK 

 

 

This research was done seeing the implementation of existing training in the 

Office of the Board of Directors of PT Mitra Ogan Plantation Palembang, 

training in the Office of Director of PT Mitra Ogan Palembang Plantation 

there are four types of training: education, seminars, in-house training and 

study visits. Aiming for the knowledge and insights of employees Based on 

one of the key performance indicators has increased from year 2013-2014 are 

influenced by several factors, one of which is training. Thus the authors with 

the aim to find out how the implementation of the training program and how 

the performance of employees in the office of the directors of PT Plantation 

Ogan Palembang. Known by using a quantitative method that the provision 

of training in the office of directors at PT Plantation Mitra Ogan Palembang, 

with the results of questionnaires training programs can improve the ability 

to carry out the work. 

Keywords:  The Training Program, Employee Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xii 

 

DAFTAR ISI 

 

HALAMAN 

 

HALAMAN JUDUL  .....................................................................................   i 

HALAMAN PENGESAHAN  .......................................................................   ii 

MOTO DAN PERSEMBAHAN  ..................................................................   iii 

KATA PENGANTAR  ................................................................................... iv 

UCAPAN TERIMA KASIH  ........................................................................   v 

ABSTRAK  .....................................................................................................   vii 

DAFTAR ISI  ..................................................................................................   viii 

DAFTAR GAMBAR  .....................................................................................   x 

DAFTAR TABEL  .........................................................................................   xi 

DAFTAR LAMPIRAN ..................................................................................   xii 

 

BAB I   Pendahuluan 

1.1 LatarBelakang . ...............................................................   1 

1.2 Perumusan Masalah .. .....................................................   3 

1.3 Ruang Lingkup Pembahasan .. ........................................   4 

1.4 TujuandanManfaatPenulisan ...........................................   4 

1.4.1 TujuanPenulisan ..................................................   4 

1.4.2 ManfaatPenulisan ................................................   4 

1.5 Metodologi Penelitian .....................................................   5 

1.5.1 Ruang Lingkup Penelitian ... ...............................   5 

1.5.2 Jenis dan Sumber Data .. .....................................   5 

1.5.3 Teknik Pengumpulan Data .. ...............................   5 

1.5.3.1 Riset Lapangan .. ...................................   5 

1.5.3.2 Studi Kepustakaan ................................   6 

1.6 Analisis Data ...................................................................   7 

1.6.1 Populasi dan Sampel.. .........................................   8 

 

 

BAB II Tinjauan Pustaka 

2.1. Manajemen Manajemen Sumber Daya Manusia . ..........   9 

2.2.    Pelatihan. ........................................................................   9 

2.2.1. Pengertin Pelatihan .............................................   9 

2.2.2. Manfaat Pelatihan  ..............................................   10 

Sasaran Pelatihan    1



xiii 

 

        2.3.   Kinerja    12 

2.3.1. Pengertian Kinerja ..............................................  12 

2.3.2. Unsur-Unsur Penilaian Kinerja  ..........................  12 

2.3.3. Tujuan dan Manfaat Penilaian Kinerja  .............   14 

2.3.3.1. Tujuan Penilaian Kinerja...................   14 

2.3.3.2. Manfaat Penilaian kineja   .................   14  

2.3.4. Faktor-faktor yang mempengaruhi Kinerja  .......   15 

2.3.5. Evaluasi Program dan Pengembangan ...............   15 

   

BAB III KeadaanUmum 

3.1. Sejarah umum perusahaan ..............................................   16 

3.2. Visi danMisi ....................................................................   16 

3.3. Tujuan Perusahaan ..........................................................   17 

3.4. Strategi Perusahaan .........................................................   18 

3.5. Tata Nilai ........................................................................   19 

3.6. Struktur Organisasi .........................................................   20 

3.7. Pembagian Tugas ............................................................   21 

3.8. Pemberian Pelatihan Pada Karyawan .............................   27 

 

BAB IV Hasil dan Pembahasan  

3.1 Keadaan Pelatihan Kantor Direksi Pada PT Perkebunan  

Mitra Ogan Palembang ...................................................... 34 

3.2 Evaluasi Program Pelatihan dan Pengemabangan  ............ 49 

 

 

BAB V            Penutup 

4.1 Kesimpulan ........................................................................ 51 

4.2 Saran .................................................................................. 51 

 

 



xiv 

 

DAFTAR GAMBAR 

 

HALAMAN 

Gambar3.1 Struktur Organisasi PT Perkebunan Mitra Ogan Palembang ......19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xv 

 

DAFTAR TABEL 

         HALAMAN 

Tabel1.1 Karyawan Mengikuti Pelatihan Pada Tahun 2013-2015 ............ 2 

Tabel 1.2 Indikator Kinerja Utama Tahun 2013-2014 ................................ 2 

Tabel 3.1 Pelatihan yang Dilakasanakan oleh Kantor Direksi PT Perkebunan  

 Mitra Ogan Tahun 2013 .............................................................. 28 

Tabel 3.2 Pelatihan yang Dilakasanakan oleh Kantor Direksi PT Perkebunan  

 Mitra Ogan Tahun 2014 .............................................................. 29 

Tabel3.3 Jumlah Responden Bagian  ......................................................... 31 

Tabel3.4 Jumlah Responden Umur   .......................................................... 25 

Tabel 3.5 Perbandingan IKU 2013 dan IKU 2014 Pada Kantor Direksi  

 PT Perkebunan Mitra Ogan  .......................................................   32 

Tabel 4.1 Pelatihan Program-program Peningkatan dalam Melaksanakan  

 Tugas Manfaat dan Sasaran ........................................................   36 

Tabel 4.2      Unsur-unsur Pelatihan .................................................................   37 

Tabel 4.3      Tanggapan Responden Terhadap Pelatihan 

                     Program-program Peningkatan Kemampuan Untuk 

 Melaksanakan Pekerjaan .............................................................   39 

Tabel 4.4 Tanggapan Responden Terhadap Manfaat Pelatihan  .................   40 

Tabel 4.5 Tanggapan Responden Terhadap Manfaat Sasaran   ..................   41 

Tabel 4.6 Tanggapan Responden Terhadap Kesetiaan Kinerja   ................   42 

Tabel 4.7 Tanggapan Responden Terhadap Prestasi Kinerja .....................   43 

Tabel 4.8 Tanggapan Responden Terhadap Tanggung Jawab Kinerja .......   44 

Tabel 4.9 Tanggapan Responden Terhadap Ketaatan Kinerja ....................   45 

Tabel 4.10 Tanggapan Responden Terhadap Kejujuran Kinerja ..................   45 

Tabel 4.11 Tanggapan Responden Terhadap Kerjasama Kinerja   ...............   46 

Tabel 4.12 Tanggapan Responden Terhadap Prakarsa  Kinerja ...................   47 

Tabel 4.13 Tanggapan Responden Terhadap Kepemimpinan Kinerja......   48 



xvi 

 

DAFTAR LAMPIRAN 

 

Lampiran  1. Rekomendasi Ujian Laporan Akhir (LA) 

Lampiran  2. Kesepakatan Bimbingan Laporan Akhir (LA) 

Lampiran  3. Lembar Konsultasi Pembimbingan I 

Lampiran  4. Lembar Konsultasi Pembimbingan II 

Lampiran  5. Surat Izin Pengambilan Data 

Lampiran  6. Permohonan Surat Penganmbilan Data  

Lampiran  7. Surat Persetujuan Izin Pengambilan Data 

Lampiran  8. Kartu Kunjungan Mahasiswa 

Lampiran  9. Wawancara 

Lampiran 10. Kuesioner 

Lampiran 11. Definisi Operasional 

Lampiran 12. Reaponden Kuisioner 

 

 


