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ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi pengembangan usaha serta menyusun rencana
pengembangan usaha atau business development plan pada Anugrah Advertising berdasarkan evaluasi
aspek produksi, pemasaran, keuangan, sumber daya manusia, dan hukum. Penelitian ini menggunakan
metode kualitatif dengan pendekatan studi kasus. Teknik pengumpulan data dilakukan melalui
wawancara, kuesioner, observasi, dan dokumentasi. Teknik penentuan jumlah sampel menggunakan
teknik Roscoe, sehingga ditetapkan sampel 30 responden, sedangkan teknik pengambilan sampel
menggunaka Accidental Sampling. Analisis data dilakukan melalui evaluasi kewirausahaan, analisis
SWOT, Porters Five Forces, serta analisis kelayakan bisnis menggunakan Payback Periode (PP), Net
Present Value (NPV), Internal of Return (IRR), dan Profitability Index (PI). Hasil penelitian menunjukan
bahwa Anugrah Advertising berada pada Kuadran I SWOT, yaitu strategi SO atau growth Oriented
strategy, sehingga usaha memiliki kekuatan internal dan peluang eksternal untuk dikembangkan. Dari
aspek keuangan, usaha dinilai layak dikembangkan dengan Payback Periode 2,9 tahun, Net Present
Value sebesar Rp 38.017.650, Internal of Return sebesar 24,35%, dan Profitability Index sebesar 1,44.
Rencana pengembangan usaha yang disusun meliputi peningkatan variasi produk dan bahan,
optimalisasi pemasaran digital melalui Instagram Business, perbaikan pencatatan keuangan, peningkatan
kompetensi karyawan khususnya desain grafis, serta penguatan legalitas melalui pembuatan Nomor
Induk Berusaha (NIB). Dengan demikian, pengembangan usaha Anugrah Advertising dapat diarahkan
pada peningkatan daya saing, perluasan pasar dan keberlanjutan usaha.

Kata kunci: Business Development Plan, Pengembangan Usaha, SWOT, Porter’s Five Forces, Anugrah
Advertising



ABSTRACT

This study aims to analyze business development strategies and formulate a business development plan
for Anugrah Advertising based on the evaluation of production, marketing, financial, human resource,
and legal aspects. This research employed a qualitative method with a case study approach. Data were
collected through interviews, questionnaires, observation, and documentation. The technique for
determining the sample size used Roscoe’s technique; therefore, the number of samples was set at 30
respondents, while the sampling technique used was Accidental Sampling. The data were analyzed using
entrepreneurship evaluation, SWOT analysis, Porter’s Five Forces analysis, and business feasibility
analysis through Payback Period (PP), Net Present Value (NPV), Internal Rate of Return (IRR), and
Profitability Index (PI). The results of the study indicate that Anugrah Advertising is positioned in
Quadrant I of the SWOT analysis, namely the SO strategy or growth-oriented strategy, which means that
the business has internal strengths and external opportunities to be developed. From the financial aspect,
the business is considered feasible to develop, with a Payback Period of 2.9 years, a Net Present Value
of Rp38,017,650, an Internal Rate of Return of 24.35%, and a Profitability Index of 1.44. The proposed
business development plan includes increasing product and material variations, optimizing digital
marketing through Instagram Business, improving financial recording, enhancing employee
competencies, particularly in graphic design, and strengthening business legality through the issuance
of a Business Identification Number (NIB). Therefore, the development of Anugrah Advertising can be
directed toward improving competitiveness, expanding the market, and ensuring business sustainability.

Keywords: Business Development Plan, Business Development, SWOT, Porter’s Five Forces, Anugrah
Advertising



DAFTAR ISI

Halaman
HALAMAN JUDUL .oitiitiittieeeeeeeceeccecccccccscccccsscsscsscsscssssscsscsses i
HALAMAN PERSETUJUAN titttttttteeeecceeccccccccsccsccscsscsscsscsscsses ii
HALAMAN PENGESAHAN oiitiiiiiititieeteeeeeeceesccscesscsssscssssssssseses iii
LEMBAR PERNYATAAN KEASLIAN ciittittttiieeeeeeeeceencesessscsesses iv
MOTTO DAN PERSEMBAHAN coitiiitittiiereeeeeeeeescescescsscssssssssese A
UCAPAN TERIMA KASIH covviiiiiiiiiiieeieeeeeescescescsscssssssssssssssese vi
KATA PENGANTAR coiiiiiiiittitiieeeeeeccscescsscssssssssssssssssssssssssssese Viii
ABSTRAK cooiiiiiiiiiiiiiiiissssssssssssssssssssssssssssssssssssssssssssssssses ix
DAFTAR IST oeiiiitiiiitiiteeteeeeseeseessssssssessssssssssssssssssssssssssnsnne xii
DAFTAR TABEL .ccviiiiiiiiiiiiteteeeseesessessessesssssessssssssssssssnnsns xiii
DAFTAR GAMBAR .coiiitiiiiiiiiiitiieeneeeeesessesssssesssssssssssssssssnsses Xiv
DAFTAR LAMPIRAN  cittttttttttteteeeeeeeeeeesessesssssesssssssssssssssssssses XV
BABI PENDAHULUAN iiiiiittttitttteeeececccssessssscssssssssssssssssses 1
1.1 Latar Belakang Masalah ................c..coci, 1
1.2 Rumusan Masalah .........ooooiiiiii i, 7
1.3 Tujuan Penelitian ..., 7
1.3 Manfaat Penelitian ..........oooeiiiimmii e, 7
1.3.1 Manfaat TEOTItIS .......uuune e 7
1.3.2 Manfaat Praktis .......cooeiiiiie i, 8
BABII TINJAUAN PUSTAKA coiiiiiiiiteeeeeeceececccccscsscsscsscssasses 9
2.1 Landasan Teorl ....coovvnnnieeeie e e 9
2.1.1 Pengembangan Usaha ...................cociiiiiiiiiinn 9

2.1.2 Kewirausahaan .........cooveveimmiiiie i, 9



2.1.3 Aspek Kewirausahaan ...................ccooviiiiinin 10

2.1.3.1 Aspek Produksi ............cooiiiiiiiiiiiiiiina 10
2.1.3.2 Aspek Pemasaran ................ccoiiiiiinn. 12
2.1.3.3 Aspek Keuangan ..................coceiiiiinn. 14
2.1.3.4 Aspek Sumber Daya Manusia ................... 16
2.1.3.5 Aspek Hukum ... 17
2.1.4 Manajemen Strate€@i ............ooeeviiiiriirieniiniiineannn 18
2.2 Penelitian Terdahulu ... 18
2.3 Kerangka Pikir ..........oooiiiiiiiiiiiii e 21
BAB III METODOLOGI PENELITIAN ...cciiviiiiiiniiniieiinicnncnnnens 23
3.1 Ruang Lingkup Penelitian ................ccooiiiiiiiiiiin.. 23
3.2 Rancangan Penelitian ... 23
3.3 Jenis dan Sumber Data ... 24
3.3.1 Sumber Data Primer ................ccooiiiiiiiiiiiiinn... 24
3.3.2 Sumber Sekunder ... 24
3.4 Teknik Pengumpulan Data ... 24
3.4.1 Wawancara ..........oooeiiiiiiiiiiii e 24
3.4.2 Angket/ Kuesioner ..............ccooiiiiiiiiiiiiiiiiinn.n 25
3.4.3 ODSEIVAST vttt 25
3.4.4 DOKUMENLAST ..ouviniiniiitiieei e 26
3.5 Populasi dan Sampel ... 26
3.6 Teknik Analisis Data ..............ccooviiiiiiiiiiiiiiin, 27
3.6.1 Teknik Analisis Aspek Kewirausahaan .................. 27
3.6.1.1 Aspek Produksi ..., 27
3.6.1.2 Aspek Pemasaran .................cocoiiiiiinnnnn. 28
3.6.1.3 Aspek Keuangan ..............c.ocoeiviiiiiin, 29
3.6.1.4 Aspek Sumber Daya Manusia ................... 30
3.6.1.5 Aspek Hukum ..., 31
3.6.2 Teknik Analisis SWOT ........ccoiiiiiiiiiiiiiiiianen. 32
3.6.3 Teknik Analisis Porter’s Five Forces Model ............ 36
BAB IV HASIL DAN PEMBAHASAN ..ccciiiiiiiiiiiiniiniiecienniencenns 40
4.1 Hasil oo 40
4.1.1 Identitas Usaha ..., 40
4.1.1.1 LogoUsaha ...........ccoiiiiiiiiiiiiiiiiin, 41

4.1.2 Kondisi Produksi, Pemasaran, Keuangan, SDM, dan
Hukum Pada Anugrah Advertising ....................... 42
4.1.2.1 Kondisi Produksi ................ccoooiiiiiin.l. 42
4.1.2.2 Kondisi Pemasaran ......................oell 44

4.1.2.3 Kondisi Keuangan ....................ooeennen. 47



4.1.2.4 Kondisi Sumber Daya Manusia ................. 56

4.1.2.5 Kondisi Hukum .......oooiiiiii i, 57

4.2 Pembahasan .....oooiiiiiii 59

4.2.1 Analisis SWOT ..o 59

4.2.1.1 Analisis Matriks IFAS ... 59

4.2.1.2 Analisis Matriks EFAS ..., 63

4.2.1.3 Diagram SWOT ........cooiiiiiiiiiiiiiiiiiinn, 67

4.2.1.4 Matriks SWOT ..o 69

4.2.2 Analisis Porter’s Five Forces .................ooooii .. 80

BAB V KESIMPULAN DAN SARAN cittttttttteeeeeeeeecccccccecscsccsees 83
5.1 Kesimpulan ........cooviiiniiiiiiiiiiiiiei e 83

5.2 SATAN ..t 85
DAFTAR PUSTAK A coittitiitiiiieeneeesessessessessessesssssssssssssssssnsses 87

LAMPIRAN



DAFTAR TABEL

Halaman
Tabel 1.1 Data Pendapatan dan Jumlah Karyawan Anugrah Advertising ... 2
Tabel 3.1 Internal — Eksternal Matrix SWOT ..., 35
Tabel 4.1 Biaya Operasional Tahun 2021 — 2025 Anugrah Advertising .... 48
Tabel 4.2 Arus Kas Tahun 2021 — 2025 Anugrah Advertising ................ 49
Tabel 4.3 Payback Periode (PP) ..........c.ciiuiiiiiiiiiiiiiiiiiiiiiieannns 51
Tabel 4.4 Net Present Value (NPV) .....cooouiiiiiiiiiiiiiiiiiii i, 52
Tabel 4.5 Profitability Index (PI) ...........c.ccooiiiiiiiiiiiiiiiiiiieeann, 55
Tabel 4.6 Rekapitulasi Hasil Kuesioner Faktor Internal ...................... 59
Tabel 4.7 Matriks Internal Factor Analysis Strategic (IFAS) ................. 61
Tabel 4.8 Rekapitulasi Hasil Kuesioner Faktor Eksternal ..................... 63
Tabel 4.9 Matriks Eksternal Factor Analysis Strategic (EFAS) .............. 65
Tabel 4.10 Hasil Matriks Analysis .........ccooiviiiiiiiiiiiiiiiiiiieeeennns 68
Tabel 4.11 Internal — Eksternal Matriks Anugrah Advertising ................. 70

Tabel 4.12 Analisis Porter’s FIve FOIces .....oovvviiimimiii i, 80



DAFTAR GAMBAR

Halaman
Gambar 2.1 Kerangka Pikir ..o, 22
Gambar 3.1 Matrix SWOT ... 35
Gambar 3.2 Model Lima Kekuatan Porter .................coooiiiiiin., 37
Gambar 4.1 Logo Anugrah Advertising ............cccoeiviiiiiiiiniiennenn... 41
Gambar 4.2 Daftar Harga dan Layanan Anugrah Advertising ................ 45
Gambar 4.3 Lokasi Anugrah Advertising .............ccoevviiiiiiiiniinnienn.n. 46
Gambar 4.4 Media Promosi Anugrah Advertising .................cvoeveenene. 47
Gambar 4.5 Legalitas Baru NIB Anugrah Advertising ........................ 58

Gambar 4.6 Diagram Kuadran SWOT Anugrah Advertising ................. 69



DAFTAR LAMPIRAN

Lampiran 1 Surat Permohonan Pengambilan Data

Lampiran 2 Surat Balasan Pengambilan Data Dari Anugrah Advertising
Lampiran 3 Rekomendasi Sidang Skripsi

Lampiran 4 Kesepakatan Bimbingan Pembimbing |
Lampiran 5 Kesepakatan Bimbingan Pembimbing II
Lampiran 6 Lembar Bimbingan Skripsi Pembimbing I
Lampiran 7 Lembar Bimbingan Skripsi Pembimbing II
Lampiran 8 Lembar Revisi

Lampiran 9 Pelaksanaan Revisi

Lampiran 10 Pernyataan Bebas Plagiarisme

Lampiran 11 Legalitas Lama Usaha Anugrah Advertising
Lampiran 12 Legalitas Baru Usaha Anugrah Advertising
Lampiran 13 Kuesioner Penelitian

Lampiran 14 Dokumentasi Penyebaran/Pengisian Kuesioner

Lampiran 15 Hasil Wawancara



