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THE IMPORTANT OF THE PERFORMANCE APPRAISLS AT 
CV USAHA MUSI PALEMBANG 

 
ABSTRACT 

 
In writing this Final Report is writer chosen CV. Usaha Musi Palembang as 
perception object. Where company make a move area of printing office 
addressing in Jl Jenderal Sudirman No. 903 B 20 Ilir Palembang, and this report 
study about assessment of labour capacity of employees at CV. Usaha Musi 
Palembang. Data which the writer obtain that is from observation and interview 
at CV. Usaha Musi Palembang. Then the the data analyzed and developed by 
using existing theory. Pursuant to data which the writer obtain, writer find some 
problems among other things is: 
1. Wight inexistence assess and the standard used in labor capacity assessment  
2. Not yet good and the labor capacity assessment form sharpness 
3. Less be informed by a process assessment of labor capacity of at employees 
From analysis which the writer have conduct hence the CV. Usaha Musi  
Palembang better of before executing assessment of labor capacity have to 
determine Wight assess and the standard beforehand so that avoid inaccurate 
value and is not objective, and also inform assessment of labor capacity to 
employees so that labor can unlimber in face of labor capacity assessment. 
 
 
 
 
 
 
 

 

 

 

 
 

 

 

 

 

 



 viii

DAFTAR ISI 

 

     Halaman  

 

HALAMAN JUDUL. ......................................................................................  i 

HALAMAN PENGESAHAN .........................................................................  ii 

MOTTO DAN PERSEMBAHAN ..................................................................  iii 

KATA PENGANTAR .....................................................................................  iv 

UCAPAN TERIMA KASIH. .........................................................................  v 

ABSTRAK .......................................................................................................  vii 

DAFTAR ISI ....................................................................................................  viii 

DAFTAR TABEL ...........................................................................................  x 

DAFTAR GAMBAR .......................................................................................  xi 

DAFTAR LAMPIRAN ...................................................................................  xii 

 

BAB I PENDAHULUAN 

 

1.1 Latar Belakang Pemilihan Judul. ..........................................  1 

1.2 Perumusan Masalah ..............................................................  3 

1.3 Ruang Lingkup Permasalahan ..............................................  3 

1.4 Tujuan dan Manfaat ..............................................................  3 

1.5 Metodologi Penelitian ...........................................................  4 

1.5.1  Jenis dan Sumber Data ................................................  4 

1.5.2  Teknik Pengumpulan Data ..........................................  4 

1.6 Sistematika Penulisan ...........................................................  5 

 

BAB II TINJAUAN PUSTAKA 

2.1 Pengertian Penilaian Prestasi Kerja ......................................  8 

2.2 Tujuan dan Manfaat Penilaian Prestasi Kerja .......................  8 

2.3 Metode-Metode Penilaian Prestasi Kerja ..............................  9 

2.4 Persiapan Penilaian Prestasi Kerja Karyawan ......................  12 



 ix

2.5 Proses Penilaian Prestasi Kerja Karyawan ............................  14 

2.6 Prosedur Penilaian Prestasi Kerja Karyawan ........................  15 

 

BAB III KEADAAN UMUM PERUSAHAAN 

3.1 Sejarah Singkat Perusahaan ..................................................  19 

3.2 Struktur Organisasi dan Pembagian Tugas ...........................  19 

3.2.1 Struktur Organisasi .....................................................  19 

3.2.2 Pembagian Tugas CV Usaha Musi Palembang  ..........  21 

3.3 Penilaian Prestasi Kerja Karyawan CV Usaha Musi  ...........  23 

 

BAB IV HASIL DAN PEMBAHASAN 

4.1 Penentuan Bobot dan Standar Nilai Prestasi Kerja  ..............  32 

4.2 Pembuatan Formulir Penilaian Prestasi Kerja ......................  41 

4.3 Proses Penginformasian Penilaian Prestasi Kerja  ................  44 

 

BAB V KESIMPULAN DAN SARAN 

5.1 Kesimpulan  ..........................................................................  47 

5.2 Saran  ....................................................................................  48 

 

DAFTAR PUSTAKA 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 



 x

DAFTAR TABEL 

 

Halaman  

Tabel 3.1 Daftar Karyawan. ......................................................................  24 

Tabel 3.2 Daftar Berdasarkan Tingkat Pendidikan ...................................  25 

Tabel 3.3 Hasil Kuestioner ........................................................................  26 

Tabel 3.4 Hasil Penilaian Prestasi Kerja Tahun 2006 ...............................  28 

Tabel 3.5 Hasil Penilaian Prestasi Kerja Tahun 2007 ...............................  28 

Tabel 3.6 Daftar Gaji .................................................................................  29 

Tabel 3.7 Promosi Jabatan ........................................................................  30 

Tabel 4.1 Rekapitulasi Jawaban Responden .............................................  34 

Tabel 4.2 Daftar Kriteria Usulan ...............................................................  36 

Tabel 4.3 Usulan Skala Penilai .................................................................  40 

Tabel 4.4 Nilai Total Unsur ......................................................................  40 

Tabel 4.5 Rekapitulasi Jawaban Responden .............................................  44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 xi

DAFTAR GAMBAR 

 

Halaman  

1. Struktur Organisasi CV Usaha Musi Palembang ......................................  20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 xii

DAFTAR LAMPIRAN 

Halaman  

1. Daftar Kuestioner. .................................................................................  50 

2. Rekapitulasi Jawaban Kuestioner .........................................................  52 

3. Lembar Rekomendasi............................................................................  56 

4. Kartu Konsultasi ...................................................................................  57 

5. Kartu Kunjungan. ..................................................................................  62 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


