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ABSTRAK

PENGARUH TOTAL QUALITY MANAGEMENT (TQM) TERHADAP
KINERJA MANAJERIAL PADA PT PUPUK SRIWIDJAJA (PUSRI)
PALEMBANG
Hadi Setya Pratama, 2014 (xiv + 53 Halaman)
Email : hydee92@yahoo.com

Penelitian ini bertujuan untuk mengetahui pengaruh Total Quality Management
(TQM) terhadap kinerja manajerial yang dilaksanakan di PT Pupuk Sriwidjaja
(Pusri) Palembang baik secara parsial maupun simultan. Sampel dalam penelitian
ini adalah supervisor berjumlah 54 orang dari total populasi 119 orang. Metode
pengumpulan data yang digunakan adalah kuesioner. Data yang diperoleh
kemudian dianalisis dengan menggunakan teknik analisis regresi berganda.
Variabel penelitian ini Total Quality Management (TQM) yang terdiri dari
subvariabel kerjasama tim (X1) dan pendidikan dan pelatihan (X2) sebagai
variabel independen, serta kinerja manajerial (Y) sebagai variabel dependen. Hasil
penelitian menunjukkan bahwa TQM secara simultan berpengaruh signifikan
terhadap kinerja manajerial. Kemudian secara parsial, baik kerjasama tim maupun
pendidikan dan pelatihan berpengaruh positif dan signifikan terhadap kinerja
manajerial.

Kata Kunci : Total Quality Management (TQM), Kerjasama Tim, Pendidikan
dan Pelatihan, Kinerja Manajerial
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ABSTRACT

THE INFLUENCE OF TOTAL QUALITY MANAGEMENT (TQM) ON
MANAGERIAL PERFORMANCE AT PT PUPUK SRIWIDJAJA (PUSRI)
PALEMBANG
Setya Hadi Pratama, 2014 (xiv + 53 Pages)
Email : hydee92@yahoo.com

This study aims to determine the effect of Total Quality Management (TQM) on
managerial performance are implemented at PT Pupuk Sriwidjaja (Pusri)
Palembang either partially or simultaneously. The sample in this study was a
supervisor around 54 people from a total population of 119 people. Data
collection method used was a questionnaire. The data obtained and analyzed by
using multiple regression analysis. This study variables Total Quality
Management (TQM), which consists of teamwork subvariabel (X1) and education
and training (X2) as independent variables, as well as managerial performance
(Y) as the dependent variable. The results showed that TQM simultaneously
significant effect on managerial performance. Then partially, both teamwork and
education and training and a significant positive effect on managerial
performance.

Keywords : Total Quality Management (TQM), Team Work, Education and
Training, Managerial Performance
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