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ABSTRAK 

 
 
Manajemen Informatika merupakan salah satu jurusan pada Politeknik Negeri 
Sriwijaya. Untuk menghasilkan tenaga pendidik yang kompeten sejalan dengan 
Visi dan Misi kampus tentunya memerlukan berbagai upaya yang terukur dan 
berkesinambungan. Banyak upaya yang bisa dilakukan agar tujuan tersebut dapat 
dicapai, salah satunya melalui penilaian kinerja dosen. Beberapa kelemahan 
penilaian kinerja tradisional serta semakin ketatnya persaingan kinerja antar 
dosen, balanced scoredcard merupakan alternative penilaian kinerja dosen yang 
bisa menunjang upaya peningkatan kemampuan bersaing. Balanced Scorecard 
merupakan suatu sistem manajemen, pengukuran, dan pengendalian secara cepat, 
tepat, dan komperhensif dapat memberikan pemahaman manajer tentang 
performance bisnis. Penilaian kinerja harus dilakukan untuk mengetahui prestasi 
yang dapat dicapai setiap dosen. Dengan melakukan proses penilaian kinerja 
maka prestasi yang dicapai setiap dosen dengan nilai sangat baik, baik, cukup, 
kurang atau kurang baik bisa diketahui. Penilaian prestasi penting bagi setiap 
dosen karena berguna bagi institusi untuk menetapkan tindakan kebijaksanaan 
selanjutnya. Untuk itu, penulis menerapkan metode Balance Scorecard dalam 
Aplikasi Penilaian Kinerja Dosen Jurusan Manajemen Informatika Politeknik 
Negeri Sriwijaya. 
 

Kata kunci : Kinerja, Balanced Scorecard, Dosen 
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ABSTRACT 

 

Informatics Management is one of the majors at State Polytechnic of Sriwijaya. 
To produce competent educators in line with the campus Vision and Mission, it 
requires various measurable and continuous efforts. Many efforts can be done so 
that the goal can be achieved, one of them through the assessment of lecturer's 
performance. Some of the weaknesses of traditional performance appraisal as well 
as the increasingly tight competition among lecturers, balanced score card is an 
alternative performance assessment for the lecturers which can support the efforts 
to increase the competitiveness. Balanced Scorecard is a management system, 
measurement, and control which are fast, precise, and comprehensive. It can 
provide manager's understanding of the business performance. Performance 
appraisal must be done to find out the achievements that can be achieved by each 
lecturer. By carrying out the performance appraisal process, the achievements 
achieved by each lecturer with very good, good, sufficient, less or less good 
grades can be known. Assessment of achievement is important for every lecturer 
because it is useful for the institution to establish further policy actions. To that 
end, the author applies the Balance Scorecard method in the Performance 
Appraisal Application for Lecturers of the Informatics Management Department 
of State Polytechnic of Sriwijaya. 

 

Keywords: Performance, Balanced Scorecard, Lecturer 
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