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ABSTRAK 

 

Judul Laporan Akhir ini adalah “Usaha 

PimpinandalamMeningkatkanDisiplinKerjaKaryawanpada PT SentosaAgri Prima 

Palembang. Tujuan laporan ini untuk 

mengetahuipenerapanperaturanperusahaandisipinkerjakaryawandanusaha-

usahadalammeningkatkankedisiplinankerjakaryawanpada  PT SentosaAgri Prima 

Palembang. Data ini dikumpulkan melalui kuesioner dengan jumlah responden 

sebanyak 93 orang. Berdasarkan data primer yang diolahterdapat 2 indikator yang 

sudahditerapkan di perusahaandan 6 indikator yang belumditerapkan di 

perusahaandanperusahaansudahmembuatperaturandansanksi/hukuman yang 

tegasuntukmencapaitujuanperusahaankemudianusaha-

usahauntukmeningkatkandisiplinkerjakaryawanyaituterdiridaripendekatannegatifantar

a lain sanksidisiplinringan, sanksidisiplinsedang, 

dansanksidisiplinberatkemudianpendekatanpositifantara lain memberinasehat, 

mengurangi jam kerjadanjadwalkerjakaryawan, 

danmengurangitindakanindisiplinerdenganmemberikansanksisertamendisiplinkandiris

endiri. PT SentosaAgri Prima 

sebaiknyamemperbaikisistempenerapandisiplinsesuaidengan UU tentangdisiplinkerja  

yang belumditerapkansepertimembuatperaturan/displin masa 

percobaanbukanpemecatan, melaksanakan program latihandanmelatihkembali, 

mengadakanorientasi formal dengan para 

karyawansecarabegilirsertamemintapartisipasidalammenyusunperaturandanpenerapan

nya. 

 

 

Kata kunci :Disiplinkerja, peraturandisiplin 
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ABSTRACT 

 

The title of this Final Report is "Business Leadership in Improving Employee 

Discipline at PT SentosaAgri Prima Palembang. The purpose of this report is to know 

the application of employee employee discipline regulations and efforts in improving 

employee discipline at PT SentosaAgri Prima Palembang. This data was collected 

through questionnaires with 93 respondents. Based on the primary data are processed 

there are 2 indicators that have been applied in the company and 6 indicators that have 

not been applied in companies and companies have made strict rules and sanctions / 

penalties to achieve corporate goals and efforts to improve employee work discipline 

that consists of negative approach such as light disciplinary sanctions, moderate 

disciplinary sanctions, and severe disciplinary sanctions and positive approaches 

include giving advice, reducing working hours and employee work schedules, and 

reducing disciplinary action by imposing sanctions and self-discipline. PT SentosaAgri 

Prima should improve the system of discipline implementation in accordance with the 

law on work discipline that has not been applied such as making the trial / discipline of 

probation period rather than dismissal, executing the training program and retrain, 

formal orientation with employees on the sly and ask participation in drafting 

regulations and its application. 

 

Keywords: Work discipline, discipline regulation 
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