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ABSTRACT 

His final report entitled "Implementation of Non-Financial Compensation 

for Employees at Hotel Graha Sriwijaya Palembang".  The purpose of this 

report is to determine the application of non-financial compensation for 

employees who are in Graha Sriwijaya Hotel Palembang. Data collection was 

done with several techniques, namely interviews with managers and 

employees, observations, literature study, and questionnaires distributed to 

50 employees working in the hotel. The data analysis used in writing this 

report is qualitative data and quantitative data. Qualitative data are data 

quantized into the guttman scalar which is the result of the questionnaire 

distribution. While the data kunatitatif is the result of the calculation with 

the formulas of respondents, so that the number obtained in the form of 

percentage to be categorized into the criteria of guttman scale is the choice 

yes or no. Based on this report, it is concluded that Hotel Graha Sriwijaya 

applying non-financial compensation is promotion of position, 

acknowledgment of work result, job performance, reward and facility. After 

the calculation, the percentage of all non-financial compensation applied in 

Graha Sriwijaya Hotel has reached almost on average according to the status 

of the employees working in the Hotel. 

Keywords :   Non financial compensation, compensation application, hotel, 

hotel Graha Sriwijaya Palembang 

 

 

 

 

 

 

 

 

 

 

 

 

 



x 
 

DAFTAR ISI 

 

 

Halaman 

 

 

HALAMAN JUDUL ...............................................................................  i 

 

HALAMAN PERSETUJUAN ................................................................  ii 

 

SURAT PERNYATAAN ........................................................................  iii 

 

LEMBAR PENGESAHAN .....................................................................  iv 

 

MOTTO DAN PERSEMBAHAN ..........................................................  v 

 

KATA PENGANTAR .............................................................................    vi 

 

UCAPAN TERIMA KASIH ...................................................................      vii 

 

ABSTRACT ............................................................................................     ix 

 

DAFTAR ISI ...........................................................................................    x 

 

DAFTAR TABEL ...................................................................................      xiii 

 

DAFTAR LAMPIRAN ...........................................................................  xiv 

 

BAB I  PENDAHULUAN 

 

1.1 Latar Belakang  ...................................................................  1 

1.2 Rumusan Masalah ...............................................................   5 

1.3 Ruang Lingkup Pembahasan ...............................................   5 

1.4 Tujuan dan Manfaat ............................................................   5 

1.4.1 Tujuan Penulisan .......................................................   5 

1.4.2 Manfaat Penulisan .....................................................   6 

1.5 Metodologi Penulisan  .........................................................   6 

1.5.1 Ruang Lingkup Penelitian .........................................   6 

1.5.2 Jenis dan Sumber Data ..............................................  7 

1.5.3 Teknik Pengumpulan Data ........................................   7 

1.5.4  Metode Analisis Data ................................................   9       

1.5.5  Populasi dan Sampel ..................................................           10 

 

 
 



xi 
 

BAB II TINJAUAN PUSTAKA 
 

 2.1  Manajemen Sumber Daya Manusia .....................................  13 

   2.1.1 Pengertian Manajemen Sumber Daya Manusia  .........  13 

   2.1.2  Komponen Manajemen Sumber Daya Manusia  .........  14 

   2.1.3  Peran Manajemen Sumber Daya Manusia  .................  15 

 2.2  Kompensasi Karyawan  .......................................................  14 

 2.2.1 Pengertian Kompensasi  ............................................  14 

 2.2.2 Tujuan Pemberian Kompensasi  ................................  15 

 2.2.3   Fungsi Pemberian Kompensasi  ................................  16 

 2.2.4   Faktor-Faktor yang Mempengaruhi Besarnya  

  Kompensasi  .............................................................  17 

 2.2.5  Jenis-Jenis Kompensasi  ............................................  18 

 

BAB III GAMBARAN UMUM PERUSAHAAN  
 

 3.1 Sejarah Singkat Hotel Graha Sriwijaya  ..............................  22 

 3.2 Visi dan Misi Hotel Graha Sriwijaya ..................................  23 

  3.2.1 Visi  ..........................................................................  23 

  3.2.2 Misi  .........................................................................  24 

  3.2.3  Motto  ........................................................................  24 

  3.3 Struktur Organisasi dan Pembagian Tugas ..........................  25 

   3.3.1 Struktur Organisasi  .................................................  25 

   3.3.2  Uraian Tugas  ...........................................................  26 

 3.4 Fasilitas Perusahaan  ..........................................................  28 

 3.5 Aktivitas Perusahaan  .........................................................  30 

 3.6 Data Responden  ................................................................  32 
  
 

BAB IV HASIL DAN PEMBAHASAN 
 

  4.1 Analisis Hasil Tanggapan Dari Responden Kompensasi  

   Non Finansial dan Wawancara Manager dan Karyawan ......   33 

    4.1.1  Promosi Jabatan  .........................................................   35 

    4.1.2  Pengakuan Hasil Kerja ...............................................   39 

    4.1.3  Prestasi Kerja  ............................................................   41 

    4.1.4  Penghargaan  ..............................................................   43 

         4.1.5  Fasilitas  .....................................................................   45 

  

 

 

 

 



xii 
 

BAB  V KESIMPULAN DAN SARAN 
 

 4.1  Kesimpulan .........................................................................  48 

 4.2  Saran` ..................................................................................  49 
 

DAFTAR PUSTAKA ..............................................................................    50 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiii 
 

DAFTAR TABEL 

 

 Halaman 

 

Gambar 1.1  Perbedaan Kompensasi Finansial dan Non Finansial  ........    2 

 

Gambar 1.2     Tabel Kompensasi Non Finansial Hotel Graha Sriwijaya ...    3 

 

Gambar 3.1 Struktur Organisasi Hotel Graha Sriwijaya 2018 ....................    25 

 

Gambar 3.2    Deskripsi Responden Berdasarkan Jenis Kelamin ...............    32 

 

Gambar 3.3    Deskripsi Responden Berdasarkan Usia .............................    32 

 

Gambar 3.4    Deskripsi Responden Berdasarkan Lama Bekerja  .............    33 

 

Gambar 3.6    Deskripsi Responden Berdasarkan Penghasilan .................    33 

 

Gambar 4.1.1  Jawaban Responden Promosi Jabatan ................................    35 

 

Gambar 4.1.2  Jawaban Responden dari Pengakuan Hasil Kerja ................    39 

 

Gambar 4.1.3  Jawaban Responden dari Prestasi Kerja Karyawan  ............    40 

 

Gambar 4.1.4  Jawaban Responden dari Penghargaan Karyawan  .............    42 

 

Gambar 4.1.5 Jawaban Responden dari Fasilitas yang Diberikan Hotel  ....   44 

 

 

 

 

 

 

 

 

 

 



xiv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1      Permohonan Surat Pengantar 

 

Lampiran 2      Surat Izin Pengambilan Data 

 

Lampiran 3      Surat Balasan dari Perusahaan 

 

Lampiran 4      Kartu Kunjungan Mahasiswa 

 

Lampiran 5      Lembar Kesepakatan Bimbingan Laporan Akhir  

 

Lampiran 6      Lembar Konsultasi Laporan Akhir 

 

Lampiran 7      Lembar Rekomendasi Ujian Laporan Akhir 

 

Lampiran 8      Lembar Revisi Laporan Akhir 

 

Lampiran 9      Lembar Persetujuan Revisi Laporan Akhir 

 

Lampiran 10     Daftar Pertanyaan Wawancara dengan Manager HRD Hotel Graha  

Sriwijaya 

 

Lampiran 11     Daftar Pertanyaan Wawancara dengan Karyawan Resepsionis 

 

Lampiran 12    Lembar Kuesioner dari Responden 

 

Lampiran 13   Daftar Data Karyawan Hotel Graha Sriwijaya Palembang 

 

Lampiran 14   Foto-Foto Keadaan di Hotel Graha Sriwijaya Palembang 

 
 


