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ABSTRAK 

 

 

Laporan Akhir ini bertujuan untuk mengetahui bagaimana penilaian kinerja pada 

PT. Sapphire Prima Mandiri dan bagaimana pandangan karyawan terhadap 

penilaian kinerja yang dilakukan oleh pimpinan PT. Sapphire Prima Mandiri.  

Jumlah sampel diambil dari seluruh karyawan di perusahaan sebanyak 31 orang.  

Penulis melakukan teknik pengumpulan data dengan melakukan wawancara 

secara langsung bersama pimpinan, referensi-referensi buku, dan kuesioner yang 

disebar ke seluruh karyawan di PT. Sapphire Prima Mandiri.  Perhitungan 

kuesioner yang digunakan ialah menggunakan Interpretasi Skors (IS).  Hasil 

penelitian menunjukkan bahwa penilaian kinerja di PT. Sapphire Prima Mandiri 

yang dilakukan oleh pimpinan secara langsung dan  bersifat kurang terbuka.  

Berdasarkan hasil kuesioner Karyawan di PT. Sapphire Prima Mandiri 

menyatakan 89,57 % bahwa pimpinan telah melakukan penilaian sangat baik. 

Maka penulis menyarankan untuk memperbaiki indikator penilaian kinerja yang 

masih kurang pada PT. Sapphire Prima Mandiri yaitu dengan lebih terbukanya 

kepada karyawan tentang hasil penilaian kinerja tersebut karena dapat memotivasi 

karyawan dan karyawan yang bersangkutan berinisiatif untuk meningkatkan 

kinerjanya. 

 

Kata Kunci : Kinerja, Penilaian Kinerja. 
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ABSTRACT 

 

This final report is purposed to know how the performance assessment at PT. 

Sapphire Prima Mandiri and how the point of view from the employees towards 

the performance assessment which is done by leader of PT Sapphire Prima 

Mandiri.  The sample taken from all of the employees at the company for 31 

people.  The author did the data collection techineques by doing the interview 

directly with the leader, references of the book, and questionnaires which were 

shared to all of the employees at PT. Sapphire Prima Mandiri.  The calculation of 

the questionnaires that is used is Interpre Score Interpretation (SI).  The result of 

the calculations shows that the performance assessment at PT. Sapphire Prima 

Mandiri which has done by the leader directly and less open.  Based on the result 

of the questionnaires, the employees at PT. Sapphire Prima Mandiri stated  

89,57% that the leader has done the assesment verry good.  Hence, the author 

suggests to fix the performance assesment indicator that is still lacking at PT. 

Sapphire Prima Mandiri is to more open to the employees about the result of the 

performance assessment because it can motivates the employees and the 

employees initiative to increase the performance. 

 

Key Words:  Performance, Performance Assessment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xi 
 

DAFTAR ISI 

 

 

Halaman 

 

 

HALAMAN JUDUL ..................................................................................    i 

 

HALAMAN PERSETUJUAN...................................................................   ii 

 

SURAT PERNYATAAN ...........................................................................    iii 

 

LEMBAR PENGESAHAN .......................................................................  iv 

 

MOTTO DAN PERSEMBAHAN .............................................................   v 

 

KATA PENGANTAR ................................................................................    vi 

 

UCAPAN TERIMA KASIH......................................................................      vii 

 

ABSTRACT ................................................................................................     ix 

 

DAFTAR ISI ...............................................................................................      xi 

 

DAFTAR TABEL ......................................................................................     xiii 

 

DAFTAR GAMBAR….. ............................................................................     xiv 

 

DAFTAR LAMPIRAN ..............................................................................   xv 

 

BAB I  PENDAHULUAN 

 

1.1 Latar Belakang  ......................................................................   1 

1.2 Rumusan Masalah .................................................................   3 

1.3 Ruang Lingkup Pembahasan .................................................   3 

1.4 Tujuan dan Manfaat ...............................................................   4 

1.4.1 Tujuan Penulisan .........................................................   4 

1.4.2 Manfaat Penulisan .......................................................   4  

1.5 Metodologi Penulisan  ...........................................................   4 

1.5.1 Ruang Lingkup Penelitian ...........................................   4 

1.5.2 Jenis dan Sumber Data ................................................   5 

  1.6   Teknik Pengumpulan Data ....................................................   5 

  1.7   Analisis Data .........................................................................   6 

 
 



xii 
 

   Halaman 

 

BAB II TINJAUAN PUSTAKA 
 

 2.1  Pengertian Manajemen Produksi dan Operasi .......................    8 

 2.2  Pengertian Kinerja dan Penilaian Kinerja .............................    8 

 2.3 Tujuan dan Manfaat Penilaian Kinerja ..................................  11 

 2.4 Syarat-syarat Penilaian Kinerja .............................................    12 

 2.5 Karakteristik Sistem Penilaian yang Objektif ..................... .  12 
 

BAB III KEADAAN UMUM PERUSAHAAN  
  
 3.1 Sejarah Singkat PT Shapphire Prima Mandiri ......................  14 

 3.2 Visi dan Misi PT Sapphire Prima Mandiri ...........................  15 

  3.2.1 Visi ..............................................................................  15 

  3.2.2 Misi .............................................................................  15 

  3.3 Struktur Organisasi Perusahaan ............................................  15 

 3.4 Job Description .....................................................................  16 

 3.5 Profil Responden ..................................................................  23 
  

BAB IV HASIL DAN PEMBAHASAN 
 

  4.1  Penilaian Kinerja Karyawan Pada Karyawan PT Shapphire Prima 

   Mandiri ...................................................................................    27 

  4.2  Kemampuan dan Keahlian .....................................................    30 

  4.3  Pengetahuan ...........................................................................    31 

  4.4  Rancangan Kerja  ...................................................................    33 

  4.5  Kepribadian ............................................................................    35 

  4.6  Motivasi Kerja .......................................................................    36 

  4.7  Kepemimpinan .......................................................................    37 

  4.8  Gaya Kepemimpinan .............................................................    39 

  4.9  Budaya Organisasi .................................................................    41 

  4.10 Kepuasan Kerja ......................................................................    43 

  4.11 Lingkungan Kerja ..................................................................    44 

  4.12 Loyalitas ................................................................................    46 

  4.13 Komitmen ..............................................................................    47 

 

BAB  V KESIMPULAN DAN SARAN 
 

 5.1  Kesimpulan ............................................................................  41 

 5.2  Saran` .....................................................................................  42 
 

DAFTAR PUSTAKA 

LAMPIRAN 



xiii 
 

DAFTAR GAMBAR 

 

 Halaman 

 

Gambar 2.2.1 Pengukuran Baseline .............................................................    10 

 

Gambar 3.1   Struktur PT. Sapphire Prima Mandiri ...................................    16 

 

Gambar 4.1.1 Uraian Penilaian Kinerja PT. Sapphire Prima Mandiri .........    29 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiv 
 

DAFTAR TABEL 

 

 Halaman 

 

Tabel 1.2   Skala Pengukuran Likert ...........................................................   7 

 

Tabel 3.2  Klasifikasi Responden Berdasarkan Jenis Kelamin ..................    23 

 

Tabel 3.3    Klasifikasi Responden Berdasarkan Pendidikan Terakhir ........    24 

 

Tabel 4.1     Skala Pengukuran Likert ..........................................................  26 

 

Tabel 4.2    Persen Keseluruhan Nilai PT. Sapphire Prima Mandiri ...........    28 

 

Tabel 4.2.1   Jawaban Responden Tentang Kemampuan dan Keahlian ......    31 

 

Tabel 4.3.1   Jawaban Responden Tentang Pengetahuan.............................      32 

 

Tabel 4.4.1   Jawaban Responden Tentang Rancangan Kerja .....................     33 

 

Tabel 4.5.1   Jawaban Responden Tentang Kepribadian .............................    35 

 

Tabel 4.6.1   Jawaban Responden Tentang Motivasi Kerja ........................         37 

 

Tabel 4.7.1   Jawaban Responden Tentang Kepemimpinan ........................         38 

Tabel 4.8.1   Jawaban Responden Tentang Gaya Kepemimpinan ...............         39 

Tabel 4.9.1   Jawaban Responden Tentang Budaya Organisasi ...................         42 

Tabel 4.10.1 Jawaban Responden Tentang Kepuasan Kerja ........................        44 

Tabel 4.11.1 Jawaban Responden Tentang Lingkungan Kerja ....................        45 

Tabel 4.12.1 Jawaban Responden Tentang Loyalitas ..................................         46 

Tabel 4.13.1 Jawaban Responden Tentang Komitmen ................................         48 

Tabel 4.14.1 Jawaban Responden Tentang Disiplin ....................................         49 

 



xv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1  Permohonan Surat Pengantar 

 

Lampiran 2  Surat Izin Pengambilan Data 

 

Lampiran 3  Surat Balasan dari Perusahaan 

 

Lampiran 4  Kartu Kunjungan Mahasiswa 

 

Lampiran 5  Lembar Kesepakatan Bimbingan Laporan Akhir  

 

Lampiran 6  Lembar Konsultasi Laporan Akhir 

 

Lampiran 7  Lembar Rekomendasi Ujian Laporan Akhir 

 

Lampiran 8  Tanda Persetujuan Revisi Laporan Akhir 

 

Lampiran 9   Daftar Pertanyaan Wawancara dengan Pimpinan PT Sapphire Prima 

    Mandiri 

Lampiran 10 Form Penilaian PT. Sapphire Prima Mandiri 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


