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ABSTRAK 

 

 

Laporan Akhir ini bertujuan untuk mengetahui bagaimana penilaian kinerja pada 

PT. Sapphire Prima Mandiri dan bagaimana pandangan karyawan terhadap 

penilaian kinerja yang dilakukan oleh pimpinan PT. Sapphire Prima Mandiri.  

Jumlah sampel diambil dari seluruh karyawan di perusahaan sebanyak 31 orang.  

Penulis melakukan teknik pengumpulan data dengan melakukan wawancara 

secara langsung bersama pimpinan, referensi-referensi buku, dan kuesioner yang 

disebar ke seluruh karyawan di PT. Sapphire Prima Mandiri.  Perhitungan 

kuesioner yang digunakan ialah menggunakan Interpretasi Skors (IS).  Hasil 

penelitian menunjukkan bahwa penilaian kinerja di PT. Sapphire Prima Mandiri 

yang dilakukan oleh pimpinan secara langsung dan  bersifat kurang terbuka.  

Berdasarkan hasil kuesioner Karyawan di PT. Sapphire Prima Mandiri 

menyatakan 89,57 % bahwa pimpinan telah melakukan penilaian sangat baik. 

Maka penulis menyarankan untuk memperbaiki indikator penilaian kinerja yang 

masih kurang pada PT. Sapphire Prima Mandiri yaitu dengan lebih terbukanya 

kepada karyawan tentang hasil penilaian kinerja tersebut karena dapat memotivasi 

karyawan dan karyawan yang bersangkutan berinisiatif untuk meningkatkan 

kinerjanya. 

 

Kata Kunci : Kinerja, Penilaian Kinerja. 
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ABSTRACT 

 

This final report is purposed to know how the performance assessment at PT. 

Sapphire Prima Mandiri and how the point of view from the employees towards 

the performance assessment which is done by leader of PT Sapphire Prima 

Mandiri.  The sample taken from all of the employees at the company for 31 

people.  The author did the data collection techineques by doing the interview 

directly with the leader, references of the book, and questionnaires which were 

shared to all of the employees at PT. Sapphire Prima Mandiri.  The calculation of 

the questionnaires that is used is Interpre Score Interpretation (SI).  The result of 

the calculations shows that the performance assessment at PT. Sapphire Prima 

Mandiri which has done by the leader directly and less open.  Based on the result 

of the questionnaires, the employees at PT. Sapphire Prima Mandiri stated  

89,57% that the leader has done the assesment verry good.  Hence, the author 

suggests to fix the performance assesment indicator that is still lacking at PT. 

Sapphire Prima Mandiri is to more open to the employees about the result of the 

performance assessment because it can motivates the employees and the 

employees initiative to increase the performance. 

 

Key Words:  Performance, Performance Assessment 
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