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ABSTRACT 

 

 

This final report discusses the marketing strategy of Micro KUR products 

conducted by Bank BRI Unit UNSRI Palembang. The purpose of writing this 

final report is to find out the marketing strategies for Micro KUR products at the 

BRI Bank of Palembang UNSRI Unit and the handling that should be carried out 

in the face of delinquent debtors.  At the BRI Unit UNSRI Palembang, the 

segmentation used in dividing Micro KUR debtors is geographical segmentation 

and behavior segmentation.  The second segmentation used is not good because 

there are still constraints that the debtor is located outside the reach of UNSRI 

units and the debtor who is not loyal.  Data collection methods that I use are 

interviews with Mantri KUR Mikro, BRI Unit UNSRI Palembang, which handles 

the debtor and documents from BRI Bank Unit UNSRI Palembang. The solution 

from the writer, the Bank should allocate debtors whose location is outside the 

reach of the UNSRI unit, to the unit around the debtor's location because BRI is 

already widespread in Palembang City. In addition, to minimize delinquency, 

banks should conduct techniques and policies in managing credit risk, including 

rating models for single loans, credit portfolio management, security, confiscating 

guarantees provided by debtors, monitoring cash flows, and managing recovery 

where parties the debtor and the bank to communicate so that the debtor can pay 

off its debts. 

 
Key Words:  Marketing Strategy, Geographic Segmentation, Behaviour 

Segmentation, Credit Risk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



x 
 

DAFTAR ISI 

 

 

Halaman 

 

 

HALAMAN JUDUL ..................................................................................  i 

 

HALAMAN PERSETUJUAN...................................................................  ii 

 

SURAT PERNYATAAN ...........................................................................  iii 

 

LEMBAR PENGESAHAN .......................................................................  iv 

 

MOTTO DAN PERSEMBAHAN .............................................................  v 

 

KATA PENGANTAR ................................................................................  vi 

 

UCAPAN TERIMA KASIH......................................................................   vii 

 

ABSTRAK ..................................................................................................   ix 

 

DAFTAR ISI ...............................................................................................  x 

 

DAFTAR TABEL ......................................................................................  xii 

 

DAFTAR GAMBAR….. ............................................................................  xiii 

 

DAFTAR LAMPIRAN ..............................................................................  xiv 

 

BAB I  PENDAHULUAN 

 

1.1 Latar Belakang Pemilihan Judul  ...........................................   1 

1.2 Rumusan Masalah .................................................................   6 

1.3 Ruang Lingkup Pembahasan .................................................   6 

1.4 Tujuan dan Manfaat Penelitian ..............................................   6 

1.4.1 Tujuan Penelitian ........................................................   6 

1.4.2 Manfaat Penelitian ......................................................   6 

1.5 Metodologi Penulisan  ...........................................................   6 

1.5.1 Ruang Lingkup Penelitian ...........................................   6 

1.5.2 Jenis Data dan Sumber Data .......................................   7 

1.5.3. Teknik Pengumpulan Data ....................................... ..   7 

1.5.4  Analisis Data  ..............................................................            8 

 



xi 
 

BAB II TINJAUAN PUSTAKA 
 

 2.1  Pemasaran ..............................................................................   9 

   2.1.1 Tujuan Pemasaran  ......................................................   9 

   2.1.2 Fungsi Pemasaran  ......................................................  10 

 2.2  Strategi Pemasaran ................................................................  10 

 2.3 Bauran Pemasaran  ................................................................  12 

 2.4 Bank .......................................................................................    13 

 2.5 Kredit  ....................................................................................    13 

  2.5.1 Unsur-Unsur Kredit ....................................................    14 

  2.5.2 Prinsip-Prinsip Kredit  ................................................    15 

  2.5.3 Jenis-Jenis Kredit  .......................................................    16 

  2.5.4 Tujuan Kredit  .............................................................    18 

  2.5.5 Fungsi Kredit ..............................................................    18 

  2.5.6 Risiko Kredit  ..............................................................    19 

 2.6 Posisi Pasar  ...........................................................................    19 
 

BAB III KEADAAN UMUM PERUSAHAAN  
 

 3.1 Sejarah Singkat Perusahaan ..................................................  21 

 3.2 Visi dan Misi Perusahaan .....................................................  22 

  3.2.1  Visi .............................................................................  22 

  3.2.2  Misi  ............................................................................  22 

  3.3    Logo Perusahaan ...................................................................  23 

 3.4   Nilai Utama Perusahaan  .......................................................  24 

 3.5   Struktur Organisasi ...............................................................  24 

 3.6   Pinjaman KUR ......................................................................  31 
 
 

BAB IV PEMBAHASAN 
 

 4.1  Strategi Pemasaran Produk Pinjaman KUR Mikro pada BANK BRI 

   Unit UNSRI Palembang  .......................................................  34 

   4.1.1  Segmentasi Pasar Produk Pinjaman KUR Mikro  .......  34 

   4.1.2  Pasar Sasaran Produk Pinjaman KUR Mikro  .............  40 

   4.1.3  Posisi Pasar Produk Pinjaman KUR Mikro  ................  40 
 

BAB V PENUTUP 
 

 4.1  Kesimpulan ............................................................................  43 

 4.2  Saran  .....................................................................................  43 
 

DAFTAR PUSTAKA .................................................................................   45 

LAMPIRAN 



xii 
 

DAFTAR GAMBAR 

 

 Halaman 

 

Gambar 3.1 Logo Perusahaan  ........................................................................  23 

 

Gambar 3.2 Struktur Organisasi  ....................................................................  25 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiii 
 

DAFTAR TABEL 

 

 Halaman 

 

Tabel 1.1   Laba 4 Bank BUMN 2016-2017  ..............................................  2 

 

Tabel 1.2   JumlahDebitur Produk KUR Mikro di BRI Unit UNSRI 

 Palembang 2013-2017 ...............................................................   3 

 

Tabel 1.3 Jumlah Debitur Produk KUR Mikro yang Menunggak di BRI 

 Unit UNSRIPalembang Setiap Penutupan Buku 2013-2017 ....  4 

 

Tabel 1.4 Jumlah Debitur yang Menunggak dalam Masing-Masing Sektor 

  Setiap Penutupan Buku  ................................................................  5 

 

Tabel 3.1 Jumlah Karyawan dan Jabatan  ....................................................  24 

 

Tabel 4.1 Tingkat PenggunaanProduk KUR Mikrodan Plafond ..................  35 

 

Tabel 4.2 Jumlah Debitur yang Menunggak Setiap Bulan 2013-2017  ........  38 

 

Tabel 4.3 Total Penyaluran KUR padaSetiap Bank  ....................................  41 

 

Tabel 4.4 Realisasi KUR Mikro Bank BRI Unit USNRI Palembang  

  2013-2017  ....................................................................................  41 

 

 

 

 

 

 

 

 

 

 

 



xiv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Permohonan Surat Pengantar 

 

Lampiran 2 Surat Izin Pengambilan Data 

 

Lampiran 3 Surat Balasan dari Perusahaan 

 

Lampiran 4 Kartu Kunjungan Mahasiswa 

 

Lampiran 5 Lembar Kesepakatan Bimbingan Laporan Akhir 

 

Lampiran 6  Lembar Konsultasi Laporan Akhir 

 

Lampiran 7  Lembar Rekomendasi Ujian Laporan Akhir 

 

Lampiran 8  Lembar Revisi Laporan Akhir 

 

Lampiran 9  Lembar Tanda Persetujuan Revisi Laporan Akhir 

 

Lampiran 10 Daftar Pertanyaan Wawancara dengan Mantri KUR Mikro Bank BRI 

Unit UNSRI Palembang 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


