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Abstrak 

 
 

Penelitian ini bertujuan untuk mengetahui strategi promosi CV Titian Jaya 

Travelindo Palembang untuk meningkatkan jumlah penjualan paket wisata. Jenis 

penelitian yang digunakan dalam penelitian ini adalah meode kualitatif melalui 

kuesioner dan wawancara tak terstruktur sebagai metode pengumpulan data. 

Penelitian ini memiliki tujuan untuk mengetahui strategi promosi CV Titian Jaya 

Travelindo Palembang untuk meningkatkan jumlah penjualan paket wisata dengan 

melakukan strategi analisis SWOT. Penelitian ini mendapatkan hasil dari Matriks 

IFAS 3,794148, Matriks EFAS 3,950952. CV Titian Jaya Travelindo Palembang 

berada pada kuadran 1 yang dimana menggunakan strategi agresif. Hasil analisis 

SWOT diperoleh 9 strategi alternatif yaitu: selalu mengupayakan kerjasama 

dengan para pelanggan agar adanya permintaan yang berkelanjutan, menggunakan 

sosial media sebagai alat promosi elektronik karena kemajuan teknologi membuat 

promosi melalui sosial media semakin berkembang, mempertahankan konten  

yang mudah dipahami agar dapat membantu pelanggan dalam membeli paket 

wisata, menggunakan tenaga pemasar untuk membantu menawarkan jasa, lebih 

memaksimalkan lagi promosi yang dilakukan oleh Titan Travel, aktif ikut dalam 

pameran–pameran ke pariwisataan, pemberian potongan harga/diskon agar harga 

yang ditawarkan berbeda dengan travel agen lainnya, membuat paket wisata yang 

banyak diminati agar dapat bersaing dari paket wisata yang ditawarkan dari travel 

agen lain, dan yang memperbaiki fasilitas yang dimiliki oleh Titan Travel. 

Kata Kunci: Strategi Promosi, Analisis SWOT 
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Abstract 

 
 

This study aims to study the promotion strategy of CV Titian Jaya 

Travelindo Palembang to increase the number of tour package sales. The type of 

research used in this study is a qualitative method through questionnaires and 

interviews and structured as a method of data collection. This study aims to study 

the promotion strategy of CV Titian Jaya Travelindo Palembang to increase the 

number of tour package sales by carrying out the SWOT analysis strategy. This 

study gets results from IFAS Matrix 3.794148, EFAS Matrix 3.950952. CV Titian 

Jaya Travelindo is in quadrant 1 which uses aggressive strategies. The results of 

the SWOT analysis obtained 9 alternative strategies namely: always striving to 

collaborate with customers in order to meet the demand supported, using social 

media as an electronic promotion tool because it develops technology to make 

promotions through social media, develops, develops content that is easy, 

enabling, helpful, buying , buying tour packages, using marketers to help offer 

services, maximizing more promotions carried out by Titan Travel, actively 

participating in exhibitions to tourism, providing discounts so that the prices 

offered are different from other travel agents, making tour packages which is in 

great demand in order to be able to compete from the tour packages offered by 

other travel agents, and who add facilities owned by Titan Travel 
Keyword: Promotion Strategy, SWOT analysis. 



vii  

DAFTAR ISI 

Halaman 

HALAMAN JUDUL ...................................................................................... i 

LEMBAR PENGESAHAN ........................................................................... ii 

MOTTO .......................................................................................................... iii 

UCAPAN TERIMA KASIH.......................................................................... iv 

KATA PENGANTAR .................................................................................... vi 

ABSTRAK ...................................................................................................... vii 

ABSTRACT .................................................................................................... viii 

DAFTAR ISI ................................................................................................... ix 

DAFTAR GAMBAR ...................................................................................... xii 

DAFTAR TABEL........................................................................................... xiii 

BAB I PENDAHULUAN 

12.1 Latar Belakang ............................................................................... 1 

12.2 Rumusan Masalah ......................................................................... 7 

12.3 Ruang Lingkup Permasalahan ....................................................... 7 

12.4 Tujuan peneltian ............................................................................ 8 

12.5 Manfaat Penelitian ......................................................................... 8 

BAB II LANDASAN TEORI 

2.1 Pemasaran ...................................................................................... 9 

2.1.1 Pengertian Pemasaran .......................................................... 9 

2.2 Promosi .......................................................................................... 9 

2.2.1 Pengertian Promosi ............................................................... 9 

2.2.2 Promosi dalam Pariwisata .................................................... 10 

2.2.3 Tujuan dan Teknik Promosi Pariwisata ................................ 10 

2.3 Biro Perjalanan Wisata .................................................................. 17 

2.4 Penelitian Terdahulu ...................................................................... 18 

BAB III METODE PENELITIAN 



viii 

 

3.1 Pendekatan Penelitian .................................................................... 21 

3.2 Lokasi penelitian ........................................................................... 21 

3.3 Jenis dan Sumber Data .................................................................. 22 

3.4 Populasi dan Sampel ...................................................................... 22 

3.4.1 Populasi ................................................................................ 22 

3.4.2 Sampel .................................................................................. 22 

3.5 Teknik Pengumpulan Data ............................................................ 24 

3.6 Teknik Analisis Data ..................................................................... 25 

3.6.1 Analisis SWOT .................................................................... 26 

3.6.2 Matriks IFAS (Internal Factors Analysis Summary) ........... 26 

3.6.3 Matriks EFAS (Eksternal Factors Analysis Summary).. 28 

3.6.4  Matriks Grand Strategy ....................................................... 29 

3.6.5 Matriks SWOT .................................................................... 30 
 

 
BAB IV HASIL DAN PEMBAHASAN  

 4.1 CV Titian Jaya Travelindo Palembang..................................... 32 

 4.1.1 Profil CV Titian Jaya Travelindo Palembang ................ 32 

 4.1.2 Visi CV Titian Jaya Travelindo Palembang ................... 32 

 4.1.3 Misi CV Titian Jaya Travelindo Palembang .................. 32 

 4.1.4 Struktur Organisasi CV Titian Jaya Travelindo  

 Palembang ...................................................................... 33 

 4.2 Karakteristik Responden........................................................... 34 

 4.2.1 Karakteristik Responden Berdasarkan Jenis kelamin..... 34 

 4.2.2 Karakteristik Responden Berdasarkan Usia ................... 34 

 4.2.3 Karakteristik Responden Berdasarkan Pekerjaan........... 35 

 4.2.4 Karakteristik Responden Berdasarkan Pendidikan  

 Terakhir .......................................................................... 35 

 4.3 Hasil Penelitian......................................................................... 36 

 4.3.1 Hasil Analisis SWOT CV Titian Jaya Travelindo  

 Palembang ...................................................................... 36 

 4.3.2 Penentuan Bobot dan Rating .......................................... 37 



ix  

4.3.2.1 Analisis Matriks Faktor Strategi Internal ............... 40 

4.3.2.2 Analisis Matriks Faktor Strategi Eksternal ............. 48 

4.3.2.3 Matriks Grand Strategy ........................................... 55 

4.3.2.4 Matriks SWOT ........................................................ 58 

4.4 Pembahasan ................................................................................... 65 

4.4.1 Analisis lingkungan eksternal dan internal terhadap strategi 

CV Titian Jaya Travelindo Palembang promosi untuk 

meningkatkan jumlah penjualan paket wisata ..................... 65 

4.4.2 Alternatif strategi promosi yang tepat digunakan CV Titian 

Jaya Travelindo Palembang dalam upaya untuk 

meningkatkan jumlah penjualan paket wisata ..................... 68 

BAB V KESIMPULAN DAN SARAN 

5.1 Kesimpulan ................................................................................... 70 

5.2 Saran ............................................................................................. 71 

DAFTAR PUSTAKA 

LAMPIRAN 



x  

DAFTAR GAMBAR 

 

 
Gambar 1.1 Sosial Media Instagram CV Titian Jaya Travelindo Palembang . 4 

Gambar 1.2 Website CV Titian Jaya Travelindo Palembang .......................... 5 

Gambar 1.3 Sosial Media Fcebook CV Titian Jaya Travelindo Palembang .... 6 

Gambar 3.1 Matriks Grand Strategy ................................................................ 29 

Gambar 4.1 Struktur Organisasi CV Titian Jaya Travelindo Palembang ........ 33 

Gambar 4.2 Sosial Media Instagram CV Titian Jaya Travelindo Palembang . 43 

Gambar 4.3 Matriks Grand Strategy CV Titian Jaya Travelindo Palembang.. 57 



xi  

DAFTAR TABEL 

Tabel 1.1 Jumlah Paket Wisata yang Terjual CV Titian Jaya Travelindo 

Palembang Tahun 2016-2018 ............................................................ 3 

Tabel 3.1  Pengukuran Skala Likert Kuesioner ................................................. 24 

Tabel 3.2 Matriks IFAS ..................................................................................... 27 

Tabel 3.3 Matriks EFAS ................................................................................... 29 

Tabel 3.4 Matriks SWOT .................................................................................. 30 

Tabel 4.1  Karakterikstik Resonden Berdasakan Jenis Kelamin ........................ 34 

Tabel 4.2  Karakterikstik Resonden Berdasakan Usia ....................................... 34 

Tabel 4.3  Karakterikstik Resonden Berdasakan Pekerjaan ............................... 35 

Tabel 4.4  Karakterikstik Resonden Berdasakan Pendidikan Terakhir .............. 36 

Tabel 4.5  Penentuan Bobot dan Rating Kekuatan ............................................ 37 

Tabel 4.6  Penentuan Bobot dan Rating Kelemahan .......................................... 38 

Tabel 4.7  Penentuan Bobot dan Rating Peluang ............................................... 38 

Tabel 4.8  Penentuan Bobot dan Rating Ancaman ............................................ 39 

Tabel 4.9 Matriks IFAS ..................................................................................... 40 

Tabel 4.10 Matriks EFAS .................................................................................. 48 

Tabel 4.11 Rekapitulasi Hasil Perhitugan Kekuatan, Kelemahan, Peluang, dan 

Ancaman.......................................................................................... 56 

Tabel 4.12 Matriks SWOT ................................................................................. 59 


