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ABSTRAK

Sumber daya manusia merupakan aset yang terpenting dalam suatu organisasi,
baik itu organisasi pemerintah maupun swasta.  Oleh karena itu, dalam organisasi
tidak lepas dari aktivitas manusia sebagai penentu tercapai atau tidaknya visi dan
misi dari organisasi tersebut. Tujuan penelitian ini adalah untuk mengetahui
prosedur rekrutmen dan seleksi yang tepat untuk mendapatkan karyawan yang
baik.  Jenis penelitian ini  kualitatif dengan analisa data deskriptif. Teknik analisa
kualitatif deskriptif digunakan untuk menjelaskan data secara deskriptif yaitu
menjelaskan prosedur rekrutmen dan seleksi karyawan pada restoran Pizza Hut
cabang Palembang Trade Center.  Data yang digunakan untuk laporan ini adalah
data sekunder. Data sekunder diperoleh langsung dari hasil wawancara dengan
pihak restoran Pizza Hut cabang Palembang Trade Center.  Metode pengumpulan
data yang digunakan adalah wawancara dan riset pustaka. Restoran Pizza Hut
cabang Palembang Trade Center memiliki prosedur yang harus diikuti oleh calon
karyawan yang akan mengikuti rekrutmen, yang bertujuan untuk memudahkan
penyeleksian serta pengambilan keputusan perusahaan dalam penerimaan calon
karyawan yang sesuai dengan kebutuhan. Hasil laporan ini menunjukkan proses
seleksi terdiri dari berbagai tahapan yang dimulai dari penerimaan pendahuluan
sampai kepada keputusan penerimaan yang ditentukan oleh atasan langsung. Serta
kendala-kendala yang ada selama proses rekrutmen dan seleksi berlangsung.

Kata kunci: Rekrutmen, Seleksi, Kendala.
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ABSTRACT

Human resources are the most important assets in an organization, both
government organizations and private.  Therefore, in organizations not separated
from human activities as a determinant of whether or not the vision and mission of
the organization is achieved. The purpose of this study is to find out the right
recruitment and selection procedures to get good employees.  This type of
research is qualitative with descriptive data analysis. Descriptive qualitative
analysis techniques were used to explain the data descriptively, namely to explain
the recruitment and selection procedures of employees at the Palembang Trade
Center branch of the Pizza Hut restaurant. The data used for this report are
secondary data.  Secondary data were obtained directly from the results of
interviews with Pizza Hut branch of Palembang Trade Center.  Data collection
methods used are interviews and library research. The Pizza Hut restaurant
Palembang Trade Center branch has procedures that must be followed by
prospective employees who will join the recruitment, which aims to facilitate the
selection and decision-making of the company in accepting prospective
employees according to their needs. The results of this report indicate that the
selection process consists of various stages which are supplied from the initial
acceptance to the acceptance decision determined by the superior directly.  As
well as contraints that exist during the recruitment and selection process take
place with.

Keywords: Recruitment, Selection, The problem occured.



xi

DAFTAR ISI

Halaman
HALAMAN JUDUL .................................................................................... i

LEMBAR PERSETUJUAN LAPORAN AKHIR ..................................... ii

SURAT PERNYATAAN ............................................................................. iii

LEMBAR PENGESAHAN PENGUJI ....................................................... iv

MOTTO DAN PERSEMBAHAN ............................................................... v

KATA PENGANTAR .................................................................................. vi

UCAPAN TERIMA KASIH ....................................................................... vii

ABSTRAK ..................................................................................................... ix

ABSTRACT .................................................................................................. x

DAFTAR ISI ................................................................................................. xi

DAFTAR TABEL ........................................................................................ xiii

DAFTAR GAMBAR .................................................................................... xiv

DAFTAR LAMPIRAN ................................................................................ xv

BAB   I PENDAHULUAN

1.1  Latar Belakang Pemilihan Judul ............................................. 1
1.2  Rumusan Masalah .................................................................. 3
1.3  Ruang Lingkup Pembahasan .................................................. 4
1.4  Tujuan dan Manfaat Penelitian ............................................... 4

1.4.1  Tujuan Penelitian .......................................................... 4
1.4.2  Manfaat Penelitian ......................................................... 4

1.5   Metodologi Penelitian ............................................................ 5
1.6  Metode Pengumpulan Data .................................................. 5
1.7  Teknik Analisa Data ............................................................... 6

BAB  II TINJAUAN PUSTAKA

2.1  Manajemen Sumber Daya Manusia ........................................ 7



xii

2.2  Prosedur .................................................................................... 7
2.3  Rekrutmen Karyawan ............................................................... 7
2.4  Tujuan Rekrutmen ................................................................... 8
2.5  Metode Rekrutmen .................................................................. 8
2.6  Proses Rekrutmen .................................................................... 9
2.7  Seleksi Karyawan .................................................................... 10
2.8  Tujuan Seleksi ......................................................................... 11
2.9  Metode Seleksi ........................................................................ 11
2.10 Langkah-langkah Seleksi ....................................................... 12

BAB III  KEADAAN UMUM PERUSAHAAN

3.1  Sejarah Singkat Perusahaan...................................................... 15
3.2  Visi dan Misi Perusahaan ....................................................... 17
3.3  Nilai-nilai Organisasi................................................................ 17
3.4  Struktur Organisasi & Pembagian Tugas ............................... 18

3.4.1 Struktur Organisasi Perusahaan ................................... 18
3.4.2 Uraian Tugas & Tanggung Jawab ................................ 19

3.5  Jumlah Karyawan ................................................................... 20

BAB  IV  HASIL DAN PEMBAHASAN

4.1  Prosedur Rekrutmen Karyawan Pizza Hut .............................. 22
4.1.1  Syarat Seleksi yang harus dipenuhi ............................... 26
4.1.2  Langkah-langkah dalam Proses Pendaftaran Rekrutmen

Restoran Pizza Hut cabang Palembang Trade Center..... 26
4.2  Prosedur Seleksi Karyawan Pizza Hut .................................... 29
4.3  Kendala yang timbul dalam Prosedur Rekrutmen dan Seleksi pada

Restoran Pizza Hut Cabang Palembang Trade Center ............. 34

BAB  V KESIMPULAN DAN SARAN

5.1  Kesimpulan ............................................................................. 36
5.2  Saran ....................................................................................... 36

DAFTAR PUSTAKA

LAMPIRAN



xiii

DAFTAR TABEL

Tabel 1.1  Jumlah Pelamar Pizza Hut ........................................................   3

Tabel 3.1  Jumlah Karyawan Pizza Hut .....................................................  21



xiv

DAFTAR GAMBAR

Gambar 2.1  Proses Rekrutmen .............................................................. ... ..   10

Gambar 2.2  Proses Seleksi ..................................................................... . ..   12

Gambar 3.1  Struktur Organisasi Perusahaan .......................................... . ..   19

Gambar 4.1  Prosedur Rekrutmen Restoran Pizza Hut PTC ........................   22

Gambar 4.2  Iklan Rekrutmen Restoran Pizza Hut Cabang PTC ................   23

Gambar 4.3  Contoh Soal Tes Kepribadian .................................................. 24

Gambar 4.4  Contoh Soal Tes Psikotest ........................................................ . 24

Gambar 4.5  Contoh CV (Daftar Riwayat Hidup) ........................................ . 27

Gambar 4.6  Formulir Lamaran Kerja ........................................................... . 28

Gambar 4.7  Prosedur Seleksi Restoran Pizza Hut Cabang PTC .................. . 29

Gambar 4.8  Pemeriksaan Berkas Lamaran .................................................. . 29

Gambar 4.9  Suasana Tes Tertulis dan Tes Psikotes ..................................... . 30

Gambar 4.10 Lembar Medical Check Up ..................................................... . 31

Gambar 4.11 Suasana Wawancara Akhir ...................................................... . 32

Gambar 4.12 Karyawan Restoran Pizza Hut Cabang PTC ............................ . 33



xv

DAFTAR LAMPIRAN

Lampiran 1 Surat Balasan Pengambilan Data

Lampiran 2 Lembar Kesepakatan Bimbingan Laporan Akhir

Lampiran 3 Lembar Bimbingan Laporan Akhir

Lampiran 4 Lembar Rekomendasi

Lampiran 5 Kartu Kunjungan Pengambilan Data

Lampiran 6 Daftar Pertanyaan dan Jawaban Hasil Wawancara

Lampiran 7 Revisi Laporan Akhir (Perbaikan)

Lampiran 8 Tanda Persetujuan Revisi LA


