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ABSTRAK 

 

Laporan Akhir ini berjudul Analisis Prosedur Pengendalian Persediaan Barang 

pada Toko Cahaya Sunnah Palembang. Laporan ini bertujuan untuk mengetahui 
prosedur pengendalian persediaan barang di Toko Cahaya Sunnah Palembang 

serta mengetahui hambatan-hambatan dalam prosedur pengendalian persediaan 
barang. Pada penelitian ini penulis menggunakan data primer dan data sekunder. 
Teknik analisis data yang penulis gunakan adalah metode penilaian persediaan 

FIFO (First In First Out). Metode pengumpulan data yang digunakan riset 
lapangan dan kepustakaan. Hasil penelitian ini menunjukkan bahwa pelaksanaan 

prosedur pengendalian persediaan barang pada Toko Cahaya Sunnah Palembang 
belum sesuai dengan karakteristik prosedur pengendalian persediaan barang yang 
baik seperti tidak terdapatnya gudang penyimpanan, tidak adanya petugas khusus 

yang menangani bagian persediaan, tidak adanya pembukuan persediaan barang. 
 

Kata Kunci: Prosedur, Persediaan, Barang, FIFO 
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ABSTRACT 

 

This Final Report is titled Analysis of Control Procedures of Inventory at Toko 

Cahaya Sunnah Palembang. This report aims to determine the procedures for 
controlling inventory at Toko Cahaya Sunnah Palembang as well as knowing the 

obstacles in the procedure of controlling inventory. In this study, the authors used 
primary data and secondary data. The data analysis technique that I use, is the 
FIFO inventory assessment method (First In First Out). Data collection methods 

used in field research and literature. The results of this study indicate that the 
implementation of inventory control procedures at Toko Cahaya Sunnah 

Palembang is not yet accordance with the characteristics of the procedure for 
controlling good inventory such as the absence of a storage warehouse, the 
absence of special officers handling parts, the absence of bookkeeping. 

 
Keywords: Procedure, Inventory, Goods, FIFO 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 



 
 

xi 
 

DAFTAR ISI 

 

 
Halaman 

 

HALAMAN JUDUL ....................................................................................... i 

 

HALAMAN PERSETUJUAN........................................................................ ii 

 

SURAT PERNYATAAN ................................................................................ iii 

 

HALAMAN PENGESAHAN  ....................................................................... iv 

 

MOTTO DAN PERSEMBAHAN ................................................................ v 

 

KATA PENGANTAR  ................................................................................... vi 

  

UCAPAN TERIMA KASIH ......................................................................... vii 

 

ABSTRAK ...................................................................................................... ix  

 

ABSTRACT  ................................................................................................... x 

 

DAFTAR ISI  .................................................................................................. xi 

 

DAFTAR TABEL .......................................................................................... xiv 

 

DAFTAR GAMBAR  ..................................................................................... xv 

  

DAFTAR LAMPIRAN  ................................................................................. xvi 

  

BAB I    PENDAHULUAN 

  
1.1   Latar Belakang ..........................................................................  1 

1.2   Rumusan Masalah.....................................................................  4 
1.3   Ruang Lingkup Pembahasan ....................................................  4 

1.4   Tujuan dan Manfaat Penelitian .................................................  4 
1.4.1   Tujuan Penelitian...................................................  4 
1.4.2   Manfaat Penelitian.................................................  5 

1.5   Metodologi Penelitian........................................................  5 
1.5.1   Ruang Lingkup Penelitian.......................................  5 

1.5.2   Jenis dan Sumber Data............................................  6 
1.5.3   Teknik Pengumpulan Data....................................... 7 
1.5.4   Teknik Analisis Data............................................... 7 

1.5.5   Alat Analisis..........................................................  8 
 



 
 

xii 
 

BAB II   TINJAUAN PUSTAKA 

 
2.1   Prosedur  ..................................................................................  10 

2.1.1   Jenis Prosedur .............................................................  10 

2.1.2   Tujuan Prosedur  .........................................................  11 
2.1.3   Keterbatasan Prosedur  ................................................  11 

2.1.4   Karakteristik Prosedur ................................................  12 
2.1.5   Pedoman Menyusun Prosedur  ....................................  12 

 2.2   Pengertian Pengandalian ........................................................  13 

2.2.1   Fungsi dan Tujuan Pengendalian  ...............................  13 
 2.3   Persediaan  ..............................................................................  14 

2.3.1   Jenis-Jenis Persediaan  ................................................  15 
2.3.2   Fungsi-Fungsi Persediaan  ..........................................  16 
2.3.3   Biaya-Biaya Persediaan ..............................................  17 

2.3.4   Metode Penilaian Persediaan  .....................................  18 
 2.4   Pengendalian Persediaan  .......................................................  19 

 2.5   Pengertian Barang ..................................................................  20 
2.5.1   Klasifikasi Barang  ......................................................  21 

 

BAB III  GAMBARAN UMUM 

 

3.1   Sejarah Singkat Perusahaan  ....................................................  23 
3.2   Visi dan Misi Perusahaan  .......................................................  24 

3.2.1   Visi Perusahaan  ..........................................................  24 

3.2.2   Misi Perusahaan ...........................................................  24 
3.3   Logo dan Makna Logo Perusahaan  ........................................  25 

3.3.1   Logo Perusahaan  ........................................................  25 
3.3.2   Makna Logo Perusahaan  ............................................  25 

3.4   Struktur Organisasi dan Pembagian Tugas  .............................  25 

3.5   Uraian Tugas dan Fungsi  ........................................................  26 
3.6   Jenis-Jenis Produk ....................................................................  28 

3.7   Kondisi Nyata Perusahaan  ......................................................  31 
3.7.1   Kondisi Penunjang Persediaan  ...................................  31 
3.7.2   Kondisi Penghambat Persediaan  ................................  32 

 
BAB IV HASIL DAN PEMBAHASAN 

 
4.1   Analisis Prosedur Pengendalian Persediaan Barang pada 

Toko Cahaya Sunnah Palembang ............................................ 33  

4.2   Hambatan dalam Prosedur Pengendalian Persediaan Barang 
        Pada Toko Cahaya Sunnah Palembang..................................... 38 

. 
 
 

 
 



 
 

xiii 
 

BAB V  KESIMPULAN DAN SARAN 

 
5.1   Kesimpulan  ...............................................................................  40 
5.2   Saran ..........................................................................................  40 

 
DAFTAR PUSTAKA ......................................................................................  42 

 
LAMPIRAN 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 



 
 

xiv 
 

DAFTAR TABEL 

 
 

Halaman 

 
Tabel 1.1   Pengendalian Persediaan masing-masing kelas dalam 

Analisis ABC ................................................................................ 9 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 



 
 

xv 
 

DAFTAR GAMBAR 

 
 

Halaman 

 
Gambar 3.1    Logo Perusahaan  ......................................................................  25 

 
Gambar 3.2    Struktur Organisasi ...................................................................  26 
 

Gambar 3.3    Produk Buku-Buku Islami ........................................................  28 
 

Gambar 3.4    Produk Pakaian Muslim Laki-Laki “Arofah Muslim”  .............  29 
 
Gambar 3.5    Produk Pakaian Muslimah “Arofah Hijab Syar’i”  ...................  29 

 
Gambar 3.6    Produk Obat-obatan Herbal ......................................................  30 

 
Gambar 3.7    Produk Kurma  ..........................................................................  30 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 



 
 

xvi 
 

DAFTAR LAMPIRAN 

 
 
Lampiran 1     Surat Izin Permohonan Pengambilan Data 

 
Lampiran 2     Lembar Kesepakatan Bimbingan Laporan Akhir (Pembimbing I) 

 
Lampiran 3     Lembar Kesepakatan Bimbingan Laporan Akhir (Pembimbing II) 
 

Lampiran 4     Lembar Bimbingan Laporan Akhir (Pembimbing I) 
 

Lampiran 5     Lembar Bimbingan Laporan Akhir (Pembimbing II) 
 
Lampiran 6     Lembar Rekomendasi Ujian Laporan Akhir 

 
Lampiran 7     Hasil Wawancara 

 
 
 

 
 

 
 
 


