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ABSTRAK 

 

Penelitian ini bertujuan mengetahui kondisi lingkungan internal, eksternal, 

kekuatan, kelemahan, peluang dan ancaman serta strategi pengembangan objek 

wisata Danau Tanah Mas di Kabupaten Banyuasin. Penelitian ini menggunakan 

metode analisis deskriptif dan analisis SWOT.  Analisis deskriptif digunakan 

untuk mendeskripsikan atraksi, aksesibilitas dan amenitas di Danau Tanah Mas. 

Sedangkan analisis SWOT digunakan untuk mengolah data yang didapat dari 

hasil kuesioner kedalam matriks IFAS dan EFAS, matriks grand strategy, dan 

matriks SWOT.  Hasil analisis SWOT, diperoleh 16 strategi alternatif  

pengembangan Danau Tanah Mas yaitu stategi S-O:  membuat paket khusus 

event, membuat paket khusus sekolah, menambah petugas membuat himbauan 

kebersihan, membuat  tempat makan di tengah danau. Strataegi W-O:  

Memperbaiki fasilitas dan wahana, membuat kegiatan lomba memancing paling 

tidak 1 bulan sekali, membuat fasilitas cinderamata/souvenir, menyediakan 

fasilitas parkir yang aman. Strategi S-T: Danau Tanah Mas menerapkan protokol 

kebersihan, kesehatan dan keamanan new normal, membuat paket liburan 

keluarga dengan harga ekonomis, menjalin kerjasama dengan travel agent, 

promosi. Strategi W-T: Danau Tanah Mas membuat kegiatan/event 1 bulan sekali, 

investor,  membuat wahana baru dan menyediakan fasilitas komputer untuk 

karyawan Danau Tanah Mas. 

 

Kata Kunci:  Strategi Pengembangan, Danau Tanah Mas, Analisis SWOT. 
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ABSTRACT 

 

This research is designed to determine the conditions of the internal environment, 

external environment, strengths, weaknesses, opportunities and threats as well as 

the development strategy of Lake Tanah Mas tourism objects in Banyuasin 

Regency. This research uses descriptive analysis and SWOT analysis method. 

Descriptive analysis is used to describe attractions, accessibilities and amenities at 

Tanah Mas Lake. While the SWOT analysis is used to process the data that is 

obtained from the results of the questionnaire into the IFAS and EFAS matrices, 

the grand strategy matrix, and the SWOT matrix. SWOT analysis results, is 

obtained from 16 alternative strategies for developing Tanah Mas Lake, namely S-

O strategy: making special packages for events, making special packages for 

schools, adding officers to make calls for cleanliness, making places to eat in the 

middle of the lake. W-O Strataegi: Improving facilities and vehicles, making 

fishing competition activities at least once a month, making souvenir / souvenir 

facilities, providing secure parking facilities. S-T Strategy: Lake Tanah Mas 

implements new normal hygiene, health and safety protocols, makes family 

vacation packages at economical prices, establishes cooperation with travel agents, 

promotions. W-T Strategy: Lake Tanah Mas makes activities / events once a 

month, investors, create new vehicles and provide computer facilities for Lake 

Tanah Mas employees. 

 

Keywords: Development Strategy, Lake Tanah Mas, SWOT Analysis. 
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